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Abstract

Organisations have been criticized for having
their primary goal as profit maximization and not
paving adequate atiention to social and
environmental factors in the communities in which
they operate. Disclosure of corporate social
responsibility (CRS) information has been steadily
imcredasing in pecent years, particularly in the
countries. Corporaie social
responsibility and accounting information

developed

disclosure practices in Swaziland are still in their
infant staee of development. This study examines
aecounting  information disclosure among
campanies n Swaziland and their corporate
soctal responsibility. It investigates the extent and
tpe of amnual reports in respect of social
responsibility disclosure of 36 companies in four
industries. Questionnaives and semi-structured
inferviews were used in this study to gather
iformation, A total of 93 responses were received.
Mast of the data and analysis are ay of November
2007, The results show that most of the companies
provided social and envirenmental information

diselosure on a voluntary basis. The majority of

the companies were not aware of any laws
governing corporate social responsibility in

Swaziland, and so they did not have a policy on
CRS in their companies. Some companies did
practice social responsibility while some did not,
despite efforts made by the Swaziland
Environment Authority to encourage thewn to do
so. On overall the manufacturmg indusiry
disclosed less social and environmental
information than its other counterparis. Banking
industry had the highest disclosure of social and
enviranmenital information. The study suggesls
that government regulations on Corporate Social
Responsibility disclosure need to be veviewed and
that a more detailed explanation on secial and
environmental aeeounting practice is needed

KEY WORDS: Corporate social responsibility,
Corparate disclosure, Accounting  information
disclosure

1. Introduction

There is prowing concern among individuals,
businesses and pgovernments aboul the
environment. Sometimes, we do understand the
impact that our actions will have on the world
around us. Such impacts may be adverse or
positive. Most often, it is adverse ( Victoria, 2004),




As a result, governments and global organisations
such as the United Nations have developed
guidelines and legislations to help enforce
particular environmental controls. The ultimate
arm of these initiatives 15 to have a truly sustainable
world where developments do not restrict the
choices of future generations ( Victorna, 2004),

Consequently, third and first world countnies have
come to realize that the best hope for economic
development hes in a properly developed
industrial environment, with all its benefits of
reduced unemployment and poverly. This is also
true of Swaziland { Diamini and Joubert, 1994).

The 1ssue of corporate social responsibility can not
be overemphasised. Of concern have been the
social and economic responsibilities of the firms.
Businesses are increasmgly placing importance on
this subject as they report back to stakeholders. It
has been noted by Kuasinkun and Sherer (2004:
629} that:

al & micro or corporate level,
especially for publicly-financed
companics, the growing
geonomic success is fully
reported i corporate reports for
the investment purposes of
current or prospective
shareholders. Although the
gconomic impact of business
activity constitutes a large part of
annual reports, other
consequenees of business activity
are rarcly made cvident in these

repors

Therefore, there 15 need for full accounting
information disclosure m addition o corporle
annual reports. Accounting information disclosure
i5 seen as a commumcative system by which
corporate activities are reported n the public
sphere. Meanwhile corporate annual reports may
not be a full representation or communication of
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the overall corporate “performance”™ as mught be
desired. In this regard, this study examined
whether the corporations in Swaziland provide full
accounting information disclosure on their
corporate social responsibility programmes in
their annual reports. The study examined the
contextuahisation of accounting in Swaziland n
order to facilitate an assessment of whether or not
accounting practice in Swaziland adequately
responds to its social context.

1.1 Problem Statement

Managing an organisation where financial results
are the only measures of success could be
detmimental to future prospeets if thew impact on
society and the environment 15 ignored. With the
growing interest in environmental issues,
‘consumer power' 15 on the nise (Victoria, 2004).
The challenge 15 how to strike an acceptable
balance between commercial concerns and the
social responsibility of business enterprises.
Although social reporting 1s not compulsory, only
a limited number of countries {Denmark, France
and the Netherlands) have introduced legislation
to help enforce social reporting in their countries
(Victoria, 2004). Corporate social responsibility
and accounting information disclosure n
Swaziland 15 sull in 115 infant stage and industries
m Swaziland are on a steady rise. The need for the
company to be corporate responsible cannol be
overlooked and can be seen in the light of: being a
sustainable enterprise, attracting socially
conscious consumers, attracting socially
conscious mvestors, improves relations  with
governments and other regulatory bodies, promote
good public image, and reduces stress on
management and staff and permits improved
maorale.

Corporate social responstbility and accounting
information disclosure practices in Swaziland 15
still 1n its infant stage (for example, compared to
the long historical practice of financial reporting).
Consequently, there 15 still much to be done on
vanous issues (such as, how should organisations
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account for their social and environmental
performance; should externalities be attributed a
'cost' for financial reporting purposcs; are social
and environmental reporting practices really of
benefit to the broader community, or do they
simply act to legitimise existing social structures
which benefit some groups at the expense of
others?).

(iiven contextualisation of business practice in
Swaziland, the study seeks to assess the extent to
which corporate 'social’ activity and responsibility
are reported in annual reports in Swaziland, and
how accounting information on the social and
environment is treated and disclosed.

1.2 Research Objectives

General objective: The study aims to sensibize and
promate the accounting information disclosure
among companics on their corporate  social
responstbility in Swaziland,

The specific objectives ofthe study are lo;

1. Assess the extent to which cerporaie social
responsibility and accounting  mformation
disclosure are being reported;

2. Determine the extent to which the company's
financial conditions comply with corporate
social responsibility; and

3. ldently the key challenges that might hinder
companies from engagmg n full accounting
information disclosure on their corporate
social responsibility programmes.

1.3 Justification

This study was conducted because, in addition 1o
reporting o sharcholders of the company, the
directors need to be aware of other user groups
who are interested in accountung information.
These user groups include employees of the
company and, more controversially, the public.
The controversy arises when considering whether
or not organisations are responsible for "social
actions', that 18, actions which are detrimental 1o
the saciety but does not add value to the business in

terms of maximising sharcholders” values.

Consequently, directors need to be concernad with
how to report upon the application of social
policies adopted by thelr orpanisation. and how
they have impacted upon the organisation and its
cnvironment. An organisation that docs so
effectively will nat only be providing user groups
with nch mformation from wluch to form a view
concermng its social ethos, it will also bhe
enhancing its ability to take decisions appropriate
for its own longer-term survival and prosperity,

1.4 Expected Impact

This study will help to improve and encourage
accounting mformation disclosure on corporats
social responsibility among companies in
Swaziland, and seek for more enabling and
meaningful accounting practices which are more
aligned to the needs of the society. The information
provided in this study will be useful to different
stakeholders including companies, government,
and Swaziland Institute of Accountants n
formulating appropriate policies.

2.0 Review Of Literature

Giiven the size of corporate organisations and the
extent to which the economy depends on their
continued prosperity, organisations must strive at
all umes w0 achieve both orgamsatonal and
socictal goals, The amount of atlention given to the
arca of corporate social responsibility by both
munagement and society has mereased i recent
vears and probably will continue to increase in the
future. In this secnion, literature relating 1o the
following key aspects will be reviewed: corporate
social responsibility and accoumting information
disclosure. the nature of corporate social
responsibifity, the scope of corporate social
responsibility, and the legitimacy theory as an
explanatory theory of environmental disclosure,
These are now discussed in turn,




2.1. The nature of corporate social
responsibility

The concept of social responsibility extends
beyond notions embodied in current law.
Essentially, it represents an emerging debale
having its source in political and social theory, The
concept of social responsibility introduces new
problems, First, there 15 as vet no generally
accepled concept of the social responsibality of
busimess enterprises. Almost everyone agrees that
they should be socially responsible, though it may
be argued that such a view is merely an extension
of the umiversally accepted doctrine that
individual, either singly or in groups, should weigh
the impact of their actions on others (Glautier and
Underdown, 2002). The concept of corporate
soctal responsibility has been advocated by
Fricdman(1962: 133) in the following terms:

There 1s one and only one social
responsibility of business — to
use its resources and engage in
activities designed to increase its
profits, as long as it stays within
the rules of the game, which 15 to
say, enpages m open and free
competition, without exception
or fraud. . . . Few trends could so
thoroughly undermine the very
foundations of our free society as
the acceptance by corporate
officials of a social responsibility
other than to make as much
money {or their sharcholders as
passible,

Friedman's view have heen faulted on a number of
counts. Firstly, it unphes that free competition
which defines the rule of the game still exists,
when as an economist he knows we have long
since mourned its demise. Secondly, companies
cannot evade their social responsibilitics, because
their own actions have caused or exacerbated
many of the problems with which society is now

grappling.
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Perhaps, therc should be an ron law of
responsibility which will state that in the long run,
those who do not use power in a manner that
society considers responsible will tend to lose it
Even, it is in the best interest of companies to lack
beyond profit and act in a socially responsible way

Compames have an ¢ “aos investment in the
society of which they are . * of; and for them to
1gnore social problems mught . the long run be
self-destructive.

2.2, The sc¢avm- -~ p—_———
cadek: et al. {1997:52) have identified sevierul
areas in which corporate social responsibilitics are
of major concemn, These arcas are;

» Environmental in area
involves the environm~ aspects of
production, coveri=  _aution confrol in
the conduce
prevent’

protection:

Dusiness operations,

of repair of damage to the
er ament resulting from processing of
natural resources and the conservation of
natural resources,

» Fair business practices: This area
concerns the relationship of the company
to special interest groups.

» Energy saving: This area covers
conservation of energy m the conduct of
business operations and increasing the
energy efficiency of the company's
products.

«  Human resources; This area concerns the
impact of organisation activities on the

people who constitute the human
resources of the organisation.
« Community involvement: This aren

involves community activities, health-
related activities, education and the arts.

o Products: This area concerns the
qualitative aspects of the products, for
example their utility, life-durabality,
safety and serviceahlity, as well as their
cffeet on pollution.
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“emberg (1994: 98) suggested that corporate

50 -=nonsibility is taking more than just the
Hmnmedia wwrest of the sharcholders into
account when . 1 business decisions. Other
issues commonly ass.. ated with corporate social

responsibility include;

. Environmental pellution from production
and/ or consumption of products;
. Standards of factory and product safety;

. Mon-discrimination in employment and
marketing practices,

. Avoidance of the use of non-renewable
1ESOUTLES;

. Non-production of socially undesirable
goods;

. Production of non-degradable packaging
orproducts.

in business decisions, a conflict may be
encountered between what furthers the fiom's
interests and what satisfies society. Therefore,
there is need for appropriate policy(s) to be
place.

2.3. Corporate social responsibility and
accounting information disclosure

Content analysis of corporate reports has been
widely mobilised in the social and environmental
accounting literature to identify the charactenstics
of corporate social and envirommental disclosure
(Adams et al,, 1998; Bowman and Haire, 1976;
Roberts et al, 1993} Typcally. such conlent
analyses of annual reports have sought to analyse
carporate annual reports n terms of what they
indicate (or do not indicate} about employees and
their conditions, what they bring to light (or what
they suppress) reparding the impact of the
corporation’s activity upon the environment, and
what openness they bring (or what silences they
maintam) in respect of other dimensions of the
impact of corporate activity, Such analyses are
useful in that they can suggest insights into actual
and potential practices, and coninbute to the
development of better disclosure practices, This is

often the case even where some of the analyses
have not obviously or explicitly been motivated by
such concerns (Kuasirikun and Sherer, 2004 ).

Corporate social reporting is “the process of
communicating the social and environmental
cffects of organisalions' cconomic actions (o
particular mierest groups within society and
society at large” (Gray et al, 1987). Although
corporate social reporting has been the subyject af
substantial academic research for more thun two
decades, the corporate social reporting literature is
dominated by empirical studies in the
industrialized countries of Western Europe, the
USA and Australia. Even international
comparative sludics of corporate social reporting
have focused on analyses of the differences and
similaritics of corporate social reporting practices
in these countries only (Guthrie and Parker, 1990).
It is dangerous to generalize the results of these
studies to less developed countries as the stage of
economic development is likely to be an important
factor affecting corporale social reporting
practices. Moreover, cultural and national
differences are likely to affect accounting practices
in general and corporate social reporting practices
in particular (Mathews, 1993; Perera and
Mathews, 1990). Though some improvements
have been made (Chow and Wong-Boren. 1987:
Singh and Ahuja, 1983), there is still a relative
paucity of empirical studies on corporate social
reporting practices n developing and  newly
industrialized Another feature of
existing studies 15 that with few exceptions (Gray
etal,, 1995; Guthrie and Parker, 1989), most ofthe
sludies are cross-sectional in nature. As such. 1115
not possible to trace the development of corporate
social reporting practices, excepl by reviewing the

countries.

literature overtime,

24, Lepitimacy theory as an explanatory
theory of environmental disclosure

Legitimacy theory is bascd on the idea that in order
to continue operating successfully, corporations
must act within the bounds of what society




identifies as socially acceptable behaviour (Gray,
2002), Smee an orgamisalion relies on societal
resources that can be put into alicrnatives uses,
sacicty evaluates the usefulness and legitimacy of
(Parsons, 1956).
Oblaining legitimacy 15 thus important for the

the organisation's activities

purpose af demonstrating social worthiness and
mobilizing resources (Oliver, 1991). Legiiimacy
theory is:

based wupon the notion that

business operates in society viaa

social confract where itagrees to

perform various socially desired

actions in return for approval of

1ls ohjcetives, other rewards and

its ultimate survival (Guthrie

and Parker, 1989: 344),

studies on corporate legitimacy have gathered
momentum over the past two decades (Eric, 1998),
In lus comprehensive review of the subject,
Suchman (1995: 574) defines legitimacy as:

a generalized perception or

assumpiion thal the acuons of

any entity are desirable, proper,

or appropriale within some

socially constructed system of

norms, values, beliefs, and

definitions,
In order that an orgamsation is deemed legitimate,
it has 1o establish congruence hetween the social
values implied by its activities and the societal
norms (Dowling and Pfeffer, 19750,

When legitimacy theory is applied to the domain of
corporale  social reporling, it 15 argued that
corporate disclosure 15 made in response o
environmental factors and that corporate social
reporting legitimizes corporale actions (Preston
and Post, 1975}, Sufficient informalion needs to be
disclosed for society to assess how far a company
isa pood corporate citizen,

Legitimacy theory implies, piven a growth in
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community awareness and concern, that firms wall
take measures to ensure their activities and
performance are acceptable to the community. The
annual report may, therefore, be used to remforce
the community's perception of management's
responsiveness to specific environmental issues,
or alternatively to divert attention from adverse
environmental situations (Patten, 1992; Deegan
and Rankin, 1996},

Crverall, there is much 0 be done in the busimess
world to retum part of the profit that the companies
do make to the society. Both the society and the
companies cannot operate in vacuum, they necd
cach other. The developed countries have
benelited in various ways from the activities and
donations Lo various programmes by companics
operating in their countries. Less impact of such
has been felt in the developing world, and
Swaziland is no exception. Therelore, this study is
necessary to look at the activities of companics
operating in Swaztland vis-a-vis thoir socially
responsible programmes as not enough work has
besn done inthis area in Swazitand

3.0. RESEARCHMETHODOLOGY

3.1. Research method

The smdy used qualitative and guantitative
methods. Data were drawn from both primary and
secondary sources from selected industries 0
Swaziland namely: banking, manufacturing, and
hotel industries around the key major cities, All the
banks and the hotels were sampled. For the
manulacturing mdustry, 40% of the companies
were covered which the rescarchers considered (o
be representative using stratified sampling
technigue.  Auditing and Accounting firms also
were included for this study because they play a
major rele to - disclose companies' financial
information on corporate report and they have a
broad perspective on companies' financizl
information which could also be a source of the
companies' attitudes towards social reporting.
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The researchers also collected data using semi-
structured  interviews. This was complemented
with questionnaires for detailed analysis. The
semi-structured mterview was used for the senior
execulives' cadres while the questionnaires were
for other cadres in the selected industocs.

3.2, Researchinstrument

Secondary data were extracted from  annual
corporate repoert and other relevant documents.
The interview schedule was pre-tested for
potential ambiguities and for content validity.
Validity and reliability measures such as content
and construct validity was employed to assess
authenticity of the resull.

3.3. Dataanalysis

Data for this study were analysed using the
Statistical Package for the Social Sciences (SPSS)
PC +v102000 (SPSS, 2000).

4.0. Hesuolts/ Findings and Discussions

Table 1 shows how many companies were
conducted, responded and how many respondents
participated. A total of 42 companies from the
three selected industries were conducted for the
study of which 26 companies were from
manufacturing industry, eight companies were
from banking industry and eight companics were
from hotel industry. Ouwt of 42 conducled
companies, 36 companies (86% of the total
population) tesponded of which 22 companies
were from manufacturing industry., eight
companies were from banking industry and six
companies were from holel industry, Only six
companies did not respond (14% of the total
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population) of which four companies were from
manufacturing mdustry and (wo companics were
from hotel industry. In conducting the study, we
sent out a total of 126 questionnaires lo 42
companies. Three questionnaires were given to
cach company in order to obtain an appropriate
source of a company's attitudes towards social
reporting and be able to address questions
mvestigating  perceptions of corporate  social
disclosure. Questionnaires were given to Human
Resource departmient, Accounts department, and
General Manager of cach company to gather
sufficient information about the various social and
environmental aspects from numerous sources
within the company. Most of companies returned
all the three questionnaires; some of them returned
two gquestionnaires, and very few returned only one
questionnaire, A total of 93 respondents [rom the
36 responded companics participated 1n the study
of which 24 respondents (26%) were from the
banking industry, 55 respondents (59%) were from
manufacturing industry and 14 respondents (15%)
were form the hotel industry. Tolal six Auditing
and Accounting firms were conducted for this
study. A total of 12 respondents (100% of total
target population) from Auditing and Accounting
firms were participated n the study. The analyses
of the study have been done on the base of total 93
respondents.

Only four specific social responsibility arcas were
considered in this study. They were environment,
human resources, community involvement, and
products and safety. These are the common areas of
social responsibility in any sector of the industry,

Table 1
Sub-Sample Sizes and Response Rates
Industry No.of | No.of | No ofnon No. of Percentage of
Sector target | responded responded | respondents from | the rcspﬂh-;lud
COMPANICS | COMPANIEs | companies TE‘S[‘.Inndlt‘.d population
companies
Banking 19% (08) | 19% (08) - 2  26%
I"u’ian1|fm.'uu:||':g 62% (26) 53% (22) 9% (04) 55 59, .
Hotel 19%(08) | 14% (06) | 05% (02) 14 15%
Total 100%(42) | B6% (36) | 14% (06) 93 1007
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Table 2 indicates the degrees to which annual
reports ol the selected industries reflect the carrent
reality of social responsibility. Table 2 shows that
majonty (V4% of the total respondents) were
aware of Corporate Social Responsibility (CSR)
concept whereas only 36% were aware of any laws
governing CSR in Swaziland, 63% were not aware
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of any laws governing CSR in Swaziland, While
61% of respondents said that they do have CSR
policy in their compamies, 35% said that they do
not have such policy in their companies, and 4%
did not respond on whether companies had any
policy on CSE.

Tahle 2
Current reality of social responsibility by industry

rizsponstbility

Current etlily o soeial _B:mking Manufaciunng Hotel Tuotal

Yes | No Yo
Awareness ol CSR concopt 22 02 43

Awareness  of  wny Jaws | 13 11 1%
poverning SR in 5D

CSR policy o the company 22 02 26

Beports  on social  aod | 14 14 7
chvironmental impact

Mo Yes | Mo | Yes Ma Tuotal
}2 (14 10 69 (74%) | 24 (26%) | 93 (93

e il 13 | 33 (36%:) | 39 (63%) | 92(93)

27 09 | 03 | 5T(61%) | 32 (35%) | B9 (93)

M 02 12 | 33 (306%0) | 56 (60%) | B9 {93)
|

Respondents were requested to indicate (as much
as they could) the major feasons 'for having CSR
policy' and 'for not having CSR policy' in their
compames. Amongst those having CSR policy,
£2% of respondents mdicated that they want to

Table 3

create and maintain a favourable corporate image,
67% said to fulfil environmental laws and
regulations, 58% said for risk reduction and wasic
minimisation, while 14% do it for other reasons
(Table 3).

Major reasons lor having CSR policy by industry

Reasons for having CSR policy Banking  Manufacturing  Hotel Mo, of respordents Pl.}[{-li:ﬂl-'l‘.'-;k.‘

 Tomwl

Tocreate/maintain g

fvourable comporate image 20 042y 244(20) 03 (4 47 (37) gang

To ful Al epvirommental

lws and regulations 7 {22) 12 (263 8 {09 AR 67%

Risk reduction and wasie

mininization 1222) 12263 08 (W) 33N SR

Chhers {1 {22) 05 (26] L2 (K D8 (571 14%
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On the other side (those not having CSR policy)
while 22% of respondents said that their
companies are not aware of any damages caused to
the environment, 13% of respondents said that
their compantes are aware but the damage cansed

Ta

15 Insignificant. 28% of respondents said that there
1s information gap on the problem solution, 34%
said that there arc costs associated with the
formulation of such policy, and 03% ol the
respondents mentioned otherreasons {Table 4).

bie 4

Major reasons for not having CSR policy by industry

| Jessoms for not having CSR policy Barking  Manulacturine  Hotel  No. of respondents  Percentage
e Tuital
Cotnpany s nolawass o any
dimage coused o the environmenl 0l o {27} (Fik3) 07 {312} =%
Company 15 aware but the diama g
1 iz i 0402 0 {27 [INLES] 4 (323 | 3%
lzformation gap on the problem (1 (023 05427 OF {3} ({32} 28%
| solution
Closts assootared with the formulation
ol =ieh policyx) 02y 11 427) 4403y 1EL32) EE L
| Oiliers 0{02) 01 (27) 0{03) 0132 03%
Tahle 5
Reasons for net having repart on social and environmental impact activities by industry
feasons for not havin o report on Banking  Manufacming Hotel  No. l.'r.:l.'.l'i::‘i.]l.ﬂ.l'id.[.'ﬂ‘:‘.i Percentage
crvipomnental impact ~ [onal _
There 1s no need for sucha report Ui 10} L5 (34} el PR30 329%
! s optional a2 el 07 (34) 2 eEn 27 (56} Jan
| 11 regires addilional resources (3 01 [ g3d) 012y F4 (561 23%
| Dithers (141 02034 0(12) 03 (50} (5%

It was found that 56 of the total respondents (60%)
said that they da not produce reports on social and
environmental impact {Table 2). Reasons are: 18
respondents smd that there is no need for such a
report, 21 respondents said that it is optional, 14
respondents said that 1t requires additional
resources, and 03 respondents said for other

Nigerian Academy of Mangzement Jowrna! {06

reasons (Table 3). Howewer, 36% do produce
reports on social and environmental impact of its
activities and 4% did not respond (Table 2).

Table 6 and 7 indicate the extent o which CSR and
accounling  informanion  disclosure are being
reported.
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Table 6
Auditing and Accounting firms' view on CSR disclosure in SD

Lisclosure on CSR

Awareness of CSK i SD

Anvareness ol any Liws governime CSR S

| N e
Adldguatene s of currem disclosire on CSR

amd peporting results on CSR

|'.‘_ll.‘l.IF:IL" ol I.:'.'II'II11.IL'III1],_! atlis on environmental accountimng

Meed  more detall  explanations on
sk g

P Loy pes sew Govermmae il regulations on diselosine

According to the view of Auditing and Accounting
firms on CSR disclosure in Swaziland, 67% were
nol aware of any laws governing TSR in
Swaziland, only 33% were aware of any laws
goverming CSR in Swaziland. It was found that
B2% of respondents believe the current disclosure
on USE m Swaziland 18 not adequate, and 75% of
respondents said that they do not conduct sudits on

Yes . Mo Nar, o vespondirts
Total
0L (L1 Q8% [0y el hed
33 004) | 67% (08 12112)
a | 0o | ewal | zum
2% (03 TELGA0R) 12012)
civironmenial QX0 el o
92 (1) (8% (01 12112)

environmental accounting and reporting results on
CSR a5 a track for social responsibility practice by
the industry i Swaziland. Majority (92% of the
respondents) think that a more detailed
explanation on environmental sccounting s
needed and Government regulations on (SR
disclosure need to be reviewed ( Table 61,

Table 7
Type of social responsibility information disclosed in SD by three industry sectors

Catogories ol diselosure

_Banking
50% (12 ol 24}
TA% (1% ol 24)
TIM()T of 24
8% (09 of 24)

Eonvironment disclosurd

Thumein resources disclosure
Community imvelvement disclosure
Prodiets abd silety disglosure

Table 7 presents categones of disclosure of social
and environmental information as CSR by each
mdustry. An analysis of 93 respondents’ response
(from 36 responded companies) on CSR
disclosures revealed that overall 51% provide
environment disclosure, 61% provide human
resources  disclosure, 51% provide commumity
mvolvement disclosure, and only 32% provided
products and safety disclosure. Table 7 shows that
human resource nformation gol the widest
coverage. The amount of information disclosed
under human resource is higher than any other
three calegones, It secms that other issues such as
cnvironment, community involvement, and

30%, (27 LI 55)

percenlape (average number of respondepts)

Total
1M (3T al93)
Al 57 ot O3
ST (47 0f 93
_32%(30 01 93)

Munubacturing it
STU U8 of 14)
ST% (DX ol 14)
A3%0 (06 ol 14)
9% (04 of 14)

S0 31 o155y
#4006 (24 o 35)
%601 T of 55)

products and safety were given less attention by
the companies.  As to the reliability of social
information disclosed, it is reasonable to belicve
that disclosure under community volvement
should be more reliable than that ander the other
three catepories. Itis because community activitics
attract public attention and can be readily venfied
by outside partics (Tsang, 1998). Though the
results of the other two pairs of industries are not
statistically significant, it was found that
manufacturing industry disclosed less social and
environmental information than 1its counterparis.
However, banking industry, on average, has the
highest proportion of disclosing social and
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environmental information than others. Evidence
found that there are no specific regulations
requiring their social and environmental
mlormation in Swaziland., All
covironment, human resources, community
invalvement, and products and safety disclosures
were underiaken on a voluntary basis,

Table 8.9, 10, & 11 indicate the second objective
of the study which is to determine the extent 1o
which the company's tinancial conditions comply
with CSR through four categories of social and
information disclosure such as
environment, human resources, community
invelvement, and products and safety. In
examinmg the nature and extent of disclosure of
four categones, we will now consider the social
and environmental information disclosure
practices of the three selected industries.

diselosure

envirommaenl

Environment disclosure

Table & offers a comparmative overview of
environment disclosure in Swaziland by three
mcustry sectors. This s clearly a very positive
recognition that such a company acknowledges its
responsibility to the environment, the company's
wpul and retum from conscious and positive
environmentalism might be further quantified n
numerical terms. The rescarchers divided the
actions concerning the environment disclosure
into two categories such as internal CSRE and
external CSE. Internal CSR covered the ssues of
providing fire extinguisher and f{ire exits in the
fuctory (83%), protective clothing (69%), internal
safety warmngs/laws (74%), safety training
programmes (65%), and others (¢.g,, lrst-and kit)
{13%). Extermal CSR covered the issues such as
“stop littering” warnings! facilities (41%), anti-
water/air pollution (27%), health regulation
compliance (76%), and others (e.g., clean up
programme) 12%.

Table §
Overview of companies' environment disclosure in SD by three indusiry sectors
| Subgecty ol companics” cavirenment Banking  Manulscturing  Hotel  NWooof espondents . Percomage
| ehisehasure Total
Internal CSR;
Fire extinguisher ond. fire exits X1 (2 4355 L3414 TH{93) 3%,
Protective clothong 14 (24) FT(53) 13{14} & (93] au'
Internal safety warningsfaws LY (24) a9 14 {14) 4313 T4%%
Salvly twining programmes 16 (24 3 (35) 14014} o (93] A%
Uihers (e, Grst-uwid Kin 04 (24 07 (55) (RS 121493} T3ty
Frlemal CHR.
Stop literng wiarnings feiliies 11124y 2333 e [ 143 IR (93 L%
Adrti=weatersair padlution 04 (249 FH£55) {3 (14 25193) 7%
Health regulation compliones [ 81240 41 155]) [2114) TH93) T
Others (cg. oleanup prograinag) U3 (24) 06 (55) 02(14,  11(93) 1 2%
Avernpe Noo of respondents 12(24) 21153 HEA RN FT[u3) bl

very difficult for investors or the public to get
sufficient knowledge of exactly how the
company's activities may impact on the
environment and the community at larpe. While
there 15 nothing wrong with portraying companies
i a positive light for their environmentalism, it is
important to constitute disclose so as to provide
comprehensive detail of the companies' inlenlion
and actions, such as a clear and audited dizsclosure
of environment and outcomes (Kuasirikun and
Sherer, 2004). As industrialization progress in

Though overall 51% provided environment
disclosure (as indicated in Table 7) which is a
positive environment concemn, the overall
environment disclosure is still remains inadequate
for cffecive momtoning of the ecovironment
dimension of corporate activity. Companies are
not giving sufficiently detailed information about
the impacts of business activity and about the
actions laken to prevenl or counter possible
negative effects on the environment. At the current
level of corporate environment disclosure, it is
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Swaziland, it is therefore important to implement a
strong legislation on environmental pollution and
indusirial safety by the Government.

At Government level in Swaziland it could be sand
that the Ministry of Natural Resources and Energy
plays a major role in environmental protection,
coordinating national environmental activities and
facilitating international environmental link. The

Corpovete Social Responsibility And Accounring Information Disclosure Among Companies Tn Swesifand

Ministry of Agriculture and Cooperatives and the
Ministry of Heath also play major roles as well
(Dlamini and Joubert, 1994), The SEA' regulates
the Environmental Management Act of 2002
which companies need o comply with. Other
agencies and 'pmgrammes have also been
cstablished for environmental management and
protection.

Table ¥
Overview of companies' human resources disclosure in SD by three industry sectors

Subjects of companies’ human Banking  Manulacturing  Hotel  No. of respondents Per
resotirces disclosure el ~ Total
Employment status depends an Eeapy
lewvel ol qualilications; 24 (24) 45 {53) 14414 83 (93) At
Workers development in terms
of training:
[n-house and/or outside training
PR 2424y 40 (55) 10{14) T4i(93) B
Educational scholurships 14 {24} 27 (55) 0y 1 1) 47 (93) 51
Svminars 20 (24) 23(55) 08 (14) 53093 57
Support further scademie tramng: 15 (24) 21 (55) 05 (14) 4393 46
Provide fringe benefits:
Medical provision 20 (24) 20 (53) 08 (14 48 (93) 52
Housing & special living altowance 18 (24) 22 (53) 10 (14) 50 (93) 34
Accident & health/lile insurance OB (24) 36(35) 03 (14) 44 (93) 53
Emergency lunds 14 (24 28 (55) 04 (14) 46 (43} 449
Wellare packages 20(24) M(35) 1014} Gl (93) 05
Employees™ career prospects; 18 (24} 34(55) 0% (14} 6l (93) e
Chher assistanee:
[Health & safety in the work place 24 (24) 55 (55) 14 (14) 93 {9%) 1
Bonus to cmpliyes 12 {24) 32 (55) 05114} 40493y 53
Compensation 05 {24) 20 (55) 04 (14) 29{9%) 31
Reereation activitics 201(24) 22 (55) 07 {14) 4% (93] 5y
Lingforms 24024 A0({55) 14 (14} TR{93) B
Averave Mo, of respondents 18 (24) 31 (55 08 (1) FT(93) i

' BEA: Swaziland Environmental Authority conducts workshops and public awareness campaigns, They are inthe  process of
finalising a national environmental policy. They also bave a project on pollution control and monitoring,

* Other agencics include The Swaviland Mational Trust Commission, Natural Resources Board, Rural Development Area
Program, and The Central Rueal Development Board. All these agencies have developed programmes fo ereate public awareness

mmenvironmental issues { Diaming and Joubert, 1994).

Human resources disclosure

The highest overall category of disclosure is the
human resource disclosure. The amount of human
resource reporting is higher than other reporting
types (Table 7). Table 9 indicates the employment
status in regarding employees' qualification. 89%

indicated thal their employment status depends on
their level of qualifications and 66% said that there
are career prospects at place of work. The table
shows that companies are involved in workers
development training schemes and supporting
further academic training for their employees.
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Workers development training schemnes consist of
the provision of in-house or outside training
programmes for thewr cmployees (80%), the
provision of educational scholarships (51%), and
arranging  relevant seminars (57%). 406%
respondents  indicated that their companics
support further academic training. Table 9 also
indicates that companies provide [ringe benefits to
their employees such as medical provision (52%),
housing and special living allowance (54%),
aceident and health/life insurance (53%),
emergency funds (65%), and welfare packages
{66%). Furthermore, companics provide some
other facilitics such as health and safety n the
work place (100%), bonus to employee (53%),
compensation {31%), recreation activities (53%),
andumiforms (§4%).

There are clearly tangible benefits to both
employees and company as a result of such
educational and training programmes and
interventions, cven though this mutual benefit
would appear to come about in part as a result of
concerns o use employees more effectively in
terms of corporate aims (Kuasirikun and Sherer,
2004). Further more, Table 9 shows that the
importance of knowledgeable personnel in terms
of qualifications and development of its personnel
via {raining programmes were given most priority
by the companies to ensure the top qualily of ils
staff so that they grow and progress along with the
company's business and to help it achieve its
operational goals.

Table 10
Orverview of companies' community invelvement disclosure in SD by three industry sectors

Manufacturing Hotel  Ne. of respondents  Percentage

Subiects of companics’ comimmniny Banking

Involyement disclosure

Copsidertion of immediate commumity

enviromment i opertions by company: 16 (24)

Activinies rendered by company 1o

asaisl the comimunity.
Supporing cducation 20424)
Chavity 20 (24
Spar 18124}
Supporting poveny allevintion L4424y
Syt cultucal beritage : 20 124)
Comnunily campatgn obout HIV/ALDS 1k(24)
Donatiens sponsorships and gonnounity

- supports ‘ H(24)
Average No. of respondents 17(24)

Community invelvement disclosure

More companies are becoming involved in
community across the country. About 62% of
respondents indicated that their companies take
into comsideration their immediate community
environment m their operations (Table 10).
Community involvement disclosure, as indicated
u, Table 10, includes supporting educational
activities (55%), giving donations to chanty
organisations (56%), supporting sporting
activities (40%4), supperting poverty alleviation

Total
3{55) [NERREN AR1932) 2%
35 1559 6§ 14} 31193 554
26455) [ (1) 52(93) S69
13 153) 04 { 14} 3791 40"
25(5% 6 (1) 45(93) AR%
A0E3) I 14) L3 63%
201{55) 4(14) 34 (93} 37T%
17 155) 02 {14) 33 (93 M
24{55) fy (14} 47 (93) sluy

(48%), support for Swazi culture (65%]},
comimunity awareness activities about HIV/AIDS
through community campaigns (37%), and
supporting donations and ether community
supports activities (36%).

The table indicates that majority support for Swan
culture which can be considered to preserve Swazi
cultural heritage. The nature of this support
reflects a prominent sense of Swazi national
culture and identity.




The community involvement disclosure 1s
ambiguous. It reflects positive dimension of
current business practice and existing reporting
practice does give insight into what is valued in the

Corporale Spcial Responsibility And Accownting Infarmation Diselosire Among Companies I Swesiland

society. As is the case with human resources and
environment disclosure, the benefits to the
company of its community involvement seem (o
be de-eniphasised.

Table 11
Overview of companies' products and safety disclosure in $D by three industry sectars i

" Subjects of companics” producs Banking  Manufacturing  Hotel  Na, wirespondents  Perceniage
[-ond safety disclosure latal
Prodivcts:
loclusion of expiry detes on produces 12 {24) J3458) W3 (14) LA RY B
Waste prodicts:
Ruecveled [l {24y 24 (35) 04 1 14 33 2
Dreedmposed {4 06 435) il i14) 07 (93 RN
Dumping fna neuteal place [ {24 26.{55) 4 (14) a4 {43 SR
Onbers (e, donsted, sheedMburar o (249 35 (5%) 0Ly 11 {93) 2%,
Average No, of respondents 0 i24) 17435) 04 (14) AMhg93y a3

Products and safety disclosure

It was found that the lowest overall category of
disclosure is the product and safety disclosure
(Table 7). The companies paid less attention to
products and safety disclosure. One reason may be
duc o the lack of proper legislation. The products
and safety disclosure mainly covered issues such
as recycling companies’ waste products (42%),
decomposing companies’ waste products with
tme (08%), dumping companies’ waste products
in a neutral place or at the dumping site (58%), and
other ssues (12%) such as donating and/or
buming companies' waste products within the
company's premises (Table 11). Table 11 also
shows the issue of inclusion of expiry dates on
products (41%).

5.0. Conclusions

This paper examined attributes of CSR of three
industries in Swaziland, namely banking,
manufacturing, and hotel. A total of 93 responses
were recerved from the three industry sectors. Of
these, 55 were from manufacturing industry, 24
were from banking industry, and 14 were from
hotel industry. A major imitation of this study is
that it covers three industries only and thus the
results may not be representative of Swaziland
companics in general.

The study shows that little is known of the

actualities o1 possibilitics of CSR in Swaziland. In
Swaziland, the existing CSR practices by industry
are wnadequate. Most of companies provide social
and environmental disclosure on a voluntary basis
as there are no specific regulations requiring their
social and environmental mformation disclosurs
in Swaziland. The result shows that majority wers
not aware of any laws governing CSR in
Swaziland, bul they do have CSR policy in their
companies. The result was somewhat surprising —
the manufacturing industry in fact disclosed less
social and environmental information than its
counterparts. As a result, manufacturing mndustry
paid less attention to CSR practices than others
However, the banking industry had the highest
proportion of companies which disclose soeial and
environmental information.

Though the overall level of disclosure was low
{Table 7), the majority of the companies disclosed
at least some social and environmental
information. It indicates that the most of the
companies are capable of disclosing social and
environmental information and that a general
social and environmental awakening has accurred
in the mdustnes studied in Swaziland, This is a
positive step towards further development of
social and environmental reporting practice in
Swaziland, Such developments will contribute 1o
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the future development of accounting in fulfilling
its role asmeaningful communication process and
representation of corporate  accountability, not
only to those with financial interests in these
companies, but also to the wider community.

In conclusion, our study indicates that in
Swaziland, there is need for continued dialogue
between business and its stakeholders to enable
substantive action toward achieving sustainable
business practices that will lead to disclosure of
activities relatmg to social, environmental
coneems.

6.0. Recommendations

s Due to the general absence of rescarch
into corporate social and environmenial
information disclosure in the Swazi
context, further research 15 warranted into
the processes that companies undertake to
develop and implement social and
environmental reporting policies towards
CSR practice. For example, case studies
would be useful in determining whether
the processes of policy development,
standard setting and performance
evaluation are interrelated.

. To raise the standard of CSR practice in
Swaztland, proper guidehnes should be
formulated by relevant Gowvernment
organisations along with the accounting
profession, Government regulations on
CSE disclosure nead to be reviewed, and a
more detailed explanation on social and
shvironmental accounting  practice is
needed.

. Further research is also necessary in this
respect w explore how the Swazi
accounting profession and relevant
Government agencies might be engaged
in explormg and developmg a more
enabling accounting practice which
accommodates and provides balanced
representation (in both numenical and
narrative forms) of financial, social and

environmental aspects of company
performance in the Swaz context

As CSR i1s at an infant stage of
development n Swaziland, Government
organisations should put more cmphasis
lo increase companies' awarencss of their
social responsibility. The following
factors may contribute to increase the
awareness of CSR:

1.  Put more emphasis on training the
workforce in order 1o raise
productivity. For example, relevant
Government  organisations may
help companies to mmprove the
quality ol their staff.

2. Promote cultural activitics in the
country, and there is a need for
corporale  sponsorship of these
activities.

3. Arrange workshops and seminars
across the country where social
responsibility is addressed among
the stakeholders to explain why
arganisations should produce soesal
and environmental information.

4.  Government investigation of
violations of environmental
regulations and proseccution of
culprits.

5.  Introduction of environmiental
audits.

Finally it 15 hoped that this study will mativate
further investigation of social and environmental
reporting in the Swazi context.
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