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BANKING REFORM POLICIES IN
NIGERIA: THE STRATEGIC OPTIONS
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Abstract

History and evatution of banking in Nigeria have been
merked with series of veforms ranging from legal,
siruetural, opevational and regulatory to supervisory
e vapital bave wise. The main thrust of banking
reforme vemaing to reposition and strengthen hanks
and the financial system o withstand competitive
presvwve aad plav thelr role of financiol
tiermediation effectively and efficiently. However,
e puerpose o wheeh these reforms have designed 1o
aeve fove nor been attained remearkabl as vecords
o poar pecformance in o the industry after daich
successive reform abound in the country. This article
wes designed fo evaluate the various banking refom
policies in Nigeria and the strategic options needed 1o
ensire slahiling sonndness and high performance in
the industry. A long-term broud-based econamic and
sl refornt with internal, continwous and voluntary
cansolidation  options ax well ay grass root
entreprenenrship development with bank
porticipeation luve been praud forvard

lntroduction

[he business of banking evolved from the activities of
Madian pold smiths and merchants. It therelore
metamorphoesed from the crude form to assume the
level of sophistication obtamed i the world today.
While series of chunges must have taken place in
banking operations plobally, the objectives,
umgueness and the role of banks in economic

development remain the same and outstanding
Banks are finaneial intermediaries that exist
mobilize savings and channel them into the econamy
for consumption and investments to take place, This
intermediary role of banks is the anchor of economic
tevelopment (Adekanye, 1984:51),

Viewing from this perspective, banks are repurded as
econmmic development ugents. This i i Line with the
viewsof Mbat{ 1995:49), whin he observed that:

Banks varmyoul Imporeant economic
Sfunctions, Their various lending act/vities
stimulate and swseain domestie econamie
growth and development.

However. 1t should be noted that the extent 1o which
banks could perform thelr [unetions ond make
meaninglul contributions to economic development
depends heavily on the level of their operational
efficiency, soundness, safety and stability

It therefore follows from the above that monetary
authorities and regulatory agencies need 1o monitor
the operatnonal strategies and sctivities of the
financial institutions carefullv m order o detect
possible lapses which muy hinder smooth banking
operations in the country. This is necessary (o order to
adopt some measures W correct, reverse and forestall
recceurrence of any negative tendencics so as to




promate or enbunce  individual amd  merrepate
performance of the financinl intermediaries.

At this poimt, it s inporman 1 note that structural,
managerind, operanonal, mstitutional. regulatory and
cipvirommentul factors, wmong pthers exert negative
wifluences on banks thereby hindermg  thewr
perfurmance  These defect are usually addressed
through reforms. Ditferemt forms of reforms have
been mntroduced and implemented in the banking
industry i Nigeria miinly from 1952 when the firs
arternpt 1o regulate the business of banking in the
country was made. Howeyer, it is sad to observe that
i problems in which these reforms have been
desioned to salve (i ¢ high level of crisis, instabality.
unsoundness and low profitability, ete) still continue
toresurface i the mdustry from time o time.

Reflecting on banking erisis in other countries of the
world such as the US, Argenting, Japan and France,
amone others and the successful management of such
problems through reforms, it becomes instructive 1o
exdamine the reform strategies so far implemented in
Nigeria This is necessary in order to find out why we
have not been successful in using reforms to find
solutions to the banking problems in our country and
to come up with strategic options vraliernatives.

This puper 15 therefore designed to examine banking
reform policies and the strategic options im Nigenn At
the end of this mtrodaclory section. 1s sectian wo
with focus on the review of some concepts and
theoretical perspective. In section three, ermpirical
evidences are presented followed witl discussions,
recommendutions and conclusion insection four

therefore designed to examine bankmng reform
policies tnd the strategic options in Nigeria. At the
end of this intraductory section, 1s section two with
{acus on the review of some concepts and
theorttical perspective. ln section three, empirical
evidences are presented followed with discussions,
recommendations and conelusion in section four,

Coneeptual Review and Theoretical Perspective
A4 stited ahove, the foeus ol this scotion 1510 present a
review of some conceptual and theoretical 1ssues. In
e review, issues such as peneral nature and
operations of banks, the concept and nature af
banking reforms a8 well as banking refornm objectives
and strategies are discussed,

General Nature and Operation of Banks
Traditionally, the busitess of banking mwvolves
suvings mobilization. Thit is, acceptance of deposil-
fromn customers and granting of loans, investment i
securities (mainly short term money  marke!
instruments) and other businesses meluding sale
keeping of valuubles, foreign exchonge semvices
trusted services, portfolio management and stock
hraking services, among pthers (Ubom. 2006:2)

Bunks have two operational objectives, namely
maintenance of adequate liguidity level at ol firnes
and profit maximization. These objectives are
conflicting in nature, For example, for o bank 10
maintain adequate liquidity level at all nmes, 1t mus
invest predominantly in short term assets while profit
maximization requires long term investnents. The
ability of banks to achieve their eorporate objectivis
depends heavily on how the banks are able o strike o
balance between these two teaditional and conflicting
abjectives (Ubom and Libom, 200436}

Apart from theabove objectives, banks are also very
unique in other dimensions. As lughlighted by Kwan
{2007 1), banks ure unigue becanse:
i. They provide transaction services an ul
administer the nalions payment svatem
1, They provide back up liquidity to the
economy and
i, Theyare ransmitters of monetary policy.

By discharging these functions, banks exaroise
serious control over the availability, cost. Mow and
direction of goods and service within a piven
ECOTOTIY,

Structurally, the banking industry m Migeni
comprises the Central Bank of Nigeria (CBN) af the
apex, the deposi money banks (1e. Forinier
commercial and merchant  banks), development
banks (e.g the Nigen Industrial Development Bank
(NIDB), and Nigeria Agriculiurn] Co-aperative and
Rural Development Bank (NACRDBY, ete ) and e
microfinance banks, With the introduction of
untversal banking scheme in 2001 i the country, 1he
distinction m the operational foeus hetween retatl and
whale sale banking of commercial and merchant
Banks had been removed (Ubom, 2006: 1400 even
though there are plans o phase out the universal
hanking scheine

it should be noted also thar the banking industty in
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Migerm, just like in other countries of the world has
witngssed different forms of crisis from the free
banking era, banking regulntion penod, deregulations
and dunng the period of guided deregulation and
bevond. The new phase of banking development in
the country is the era of consolidation. The first phase
of the consalidation exercise focused on
recapitalization, mergers and acquisition. This is one
of the series of banking reforms experimented in
Migern In the discussion that follows, the concept
anil nature of banking reforms are examimed.

The Conceptand Nature of Banking Reforms
Conceprually, reform refers to changes, re-
orgamisation, restriociuring, re-shaping and
overhauling of 4 system to eliminate or reduce
inperfections and possible distortions  affecting
smooth operntions and performance of the svstem.
Usually, reforms are miroduced imto o system (or
orpamzaiion ) when there is an observed departure in
the focus and direction ol the organization or sector of
the cconomy from the origmal or desived focus and
abijectives

Hunking reforin relers to changes. adjustments,
review and restructurimg of operations, management,
ownershop. organization, supervision and regulation
of banks or the banking seetoras a whole, The peneral
focus of bankmg reform is on improving the
clfectiventss and  efficiency of banks (Solude,
20042} Such changes or refprm may be by sufling or
telasing some regulatory, opérational and
supervisory conditons. These conditions may specify
new reguirements and conditions for establishment of
new banks, new branches, minmmum capital base.
wreas of operations. reporting requirements and level
of nssets and haliliny stroctuse and  operationnl
stentegics. An example of reform through change in
vperational focus has been the mtroduction of
ppaversal banking scheme in 2000 (Ademaola,
2001:26),

Bankmg reforms could emerge consequeniial w
peneral economic and social reform introduced in a
couniry. This was the oase in 1985 when the Structural
Adjustment Programmie (SAP) was introduced. One
of the attendant palicies was the hiberalization of the
banking sector. This lead to the mflux of banks and
stiff competition within the sector,

The privatization policy 18 another example of
bunking reform associated with the general cconomic

palicy of the government. With this policy, banks
have been privatsed thereby changmg oraltering the
ownership strocture of the fnancal insansons m
favour of private mdividuals more  than the
BOVETTUTIENLS.

The 2004 recapitalization, mergers and acguisition
exercises were direct reform appreaches as part of the
bapking sector consolidaton agends The banks
were directed by the Central Bunk of Migena 1o
increase their capiial base fram N2 billion in 2004 to
M23 billion before the end of December, 2005 Banks
that were not able 1o mise the required capital on their
own were asked to merge. Thus, the reform here was
thrisugh recapitalization and merger

Above all, in the history of banking e Nigeria, it 15
evident that reforms expenmented  runge from
regulatory and legal (e.g the enactment of Banking
Ordinance of 1952 as amended i 1958 and other
subseguent promulgations, for mstance Bank and
Other Finaneal  [nstitutions . Pecree of 199]  as
amended m 2004, ewc), mstitutional (eg the
establishment of Central Bank of Wigena (CBN) and
the Ministry of Finance i 1959 and 1he Nigena
Deposit Insurance Corporation, (NDIC) in 198R),
structural (e.g reduction in the types and number of
bunks, reporting and supervisory levels), operational
(e.g the ease of Universal banking scheme) to
recapitahzation and ownership (cg the case of
privatization when  government sharcholding of
banks had been reduced 1o about 10%) These
reforms have been introduced 1o aclueve some
objectrves usdiscussed below:-

Banking Scetor Reform Objectives and Policiey
Thie historical trend of bankiog ' the world is
characterized by numerous reforms, These changes
are uswally made when there exist some problems,
distortions and imperfections capable of hindering
growth and stability in the industry.

In Migeria, the banking system has undergone
remarknble changes over the yesrs in lermsy of the
number of institutions, ownership structure as well as
depth and breadil: of operations, These changes have
been influenced by the challenges posed by the
deregulation af the linancial sector, globalization,
technological innovations and sdopion of
supervisory and prudenual requirements thot
conform to international standards (Okorie,
2006:26). As at the end of June 2004, there werd B9




banks operiating in the coantry, comprising
instivutioms of varous sizes nnd degrees of soundiness.
Structurally, the sectorwas highly concentrated as the
ten larpest banks acoounted for about 50 percent of the
industey's ol pssets/habilites,

This aside. most of the banks were under capitalized
with high rate of non-performing loans and advances
which eroded sharcholders fund seriously. Other
arems of weaknesses were mumagerial inefficiency,
poor comorate  governance, msider trading and
ethiesl depeneraiion

Reforms ane always introduced to check weaknesses
ar correct impetfections in a given system. Banking
reforms therefore me designed o make banks solid,
strong, sound and operationally Ot 1o compete
favourably among themselves and with other
financial institutions within and outside Nigeria, The
objective 15 to reposition banks in order to make them
mone relishle | competent and competitive (Soludo,
2004:2).

Stresamg on Lhe objective of banking reforms,
especinlly the consolidation exercise, the then
Governor of the Central Bank of Nigeria (CHN) Prof.
Charles Soludo stated that the reform was:

Dusivned to ensure o diversified, strong and
vefinhle banking sector which will ensiure
the suferv af depastfors money play active
developmentil roles in the Nigerian
eronomy and  be conmprestent and mare
competitive plavers in the African regional
and global firancial system,

Another form objectives in the banking sector 15 1n

terms of mereasing returns for shareholders anc
bigger contributions 10 economic  development.
Hence, the overall objective of bunking sector reform
15 toreverse the negative performance trends ol banks
in the country for the benefits of the gustomers,
owners, and the society as o whale,

As stated earlier. the policies adopted i any reform
strategy depends on the problems intended 10 be
solved, For instance, when the problem relates o
mnadequate capital base, recapitalization policy is
adopted, when the problems are regulatory,
structural, operational andor environmental policies
relating 1o these 1ssues are introduced. When the
reform policies fail to bring a lasting solution 1o the
problems, alternative options become necessary.
Before discussing these options, empirical survey of
barking performance in Nigenais paramount.

Empirical Survey

The major focus of banking reform is on how to
increase of improve the performance of banks and
make the industry spund and stable: 1t 1s only when
the banks are sound and stable with improved
performance that they can contribute (o econmme
development and growth.

In Migena, a good number of reform pohecies and
strategies have been introduced i the banking
industry. The most popular and frequent reform
strategy adopted n the country s the policy of
recapitalization, This mvolves a peniodic upward
review of minimuim paid up capital of banks. Hence,
the empirical survey made in this section
ineorporates the trend of necapitalization, bank
performance and econgrmie development in Nigeria,
In table | below, the trend of bank recapitalization m
Nigenais presented.
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Table 1: Trend of Bank Recapitalization in Nigeria from 1952 (o 2004

LT Lepul Instriment Minsmim Capital

1852 Hanking {rdimance NIE000 for iidigences banks and N2O0 00 for expatrate banks

[ 5% Hanking Ordinance WNABDOO0 Tor expatnate banks N2S 000 for indigenous banks

1) Banking Ordinnnde L Amendment) [NSO,000 lar indigenous banks NS00 000 for expatrmte banky

[ bt Banking Decree WAO0O00 tor wiligenous banks WS mnllnon (o expatrate banks

979 Banking (Amendment) Deoree w2 million for Merchant Banks other banks category retmned their 1969 Hpures

Feb 9848 Monetnry Policy Directive

WA pnbllion for Commerclal banks ¥ milliow for merchani banks.

Cict | 98E] Monetary Pobioy Dhiredtive

B0 milhon fowr commerenal bank

19RY Marnetary Policy Eirective

20 mhon for Commercm! banks, M 12 milhon for Merchant banks

190] BOFID

WA millien Gor Commernsial baks, M40 million for merchunt banks and
N2S0000 for commmumity bunks

10T Munetary policy directive MU0 mullon far dommercinl banks and Merchent, K3 milhon for commmmite banks
I Mineary policy Directive M 1 billon for all new hanks (Commiscial and Merchinit)
RIVAE] Muondtary Palicy Directive N 25 Ballion for all banks (Commercral Banks Merchant)

Kowree, Varinns Enadtments and Oovesamernt Promomacéamenty
BONCID: Banks ond eifrer Einancial Institeiion Decree of [Y81

As nddicted 0 table 1 above, banks in 1952 were
reguired to provide & mimmum capital of N25,000 in
the ense of indigenous banks and N200,000 in the case
of exparriate banks. Tn 1958, there was o new
requiremnent for banks o increase therr capital base
and the recapitalization directive increased the capitul
base of expatriste banks from N200,000 to N0, 000
while that of indigenous banks was retsined at
M23000. In 1962, the positons shified with
indigenous banks required to provide not less than
MS0,000 and expatriate banks NSOO00040,

In 1969, banks were disturbed gan. They were Lo
qualify for licenze and continuouy stay in business by
making available 6 the CBN as much as N6IKL000
{indigenous banks) and N5 milbon (expatnate
hanks). By 1991, the dichotomy hetween indigencus
and expatnate banks had ceased following the
tndrpenpzation law of 1972 which demanded all bunks
ty be locally ncorporated. Instead, the banking
svitem was shared principally between Commercial
and Merchant banks and the BOFIT of 1991 based 14
minimuin capital requirement on this classification.
Thus, commercial banks were to provide a mimimum
capil of NS0 million and Mercham banks N40
million. Community banks, estabhshed earlier in the
veur were (o provide N250,000  for grant of licence.

These figures were o far departure from the |85 and
1989 stntisties of N3 mllon and N3 million
{February, 1988}, NI10 million und N6 million
{October, 1988) and N20 million and N12 million
{1989) respectively for commercial and Merchani
banks,

The continuous suree oo bmking by newly
cgtpblished banks following the financial
deregulation exercise of 1986, cremted o viuaton
where too many bunks came o the system thereby
saturating the banking market. Mixing with olher
problems, 11 poised govermment To  introduce
minimun capilal for banks in 1997 For Commercial
and Merchants, NS00 milhon was set as the new
capital base, while community banks had N3 million,
In January, 2000, povernment prescribed one billion
naira (N1 bilhion) as the new mamimuem capitad for
new buanks ( Commerd ial and Merehant), Tn 2004, the
CHN direeted all banks to shore wp their capital base
to i whooping N25 billion belore the énd of 2005,
This was to check the incessant springing up ol
mushroom banks and 1o restore the public con fidence
i the hanking sector Tlos measore gave rise to hank
merpers and acquisitions which reduced the nunther
o Banks i Nigerm fiom B9 10 25,
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With increase in the capital base of banks in the
country from time to Hme. the performance of the
financial mstitutions was expected o nerease. The

performance indices of banks, namely volute of
deposits and credit granted to the economy from 1990
10 2007 are presented mtable 2 below,

Table 2: Deposit Mabilized and Volume of Credit Granted to the
Economy by Banks in Nigeria from 1990-2007,

Feriod | Ampunt of deposits Grrowth  [Aprepate Net Crrowth
e hred Rate Bank Credit Rale
N hllion) (%) (™ hilleengd [Rh]
14 41,87 - 41 41
1991 S9.44% 35 68 44,1 L1
1962 2774 4750 3925 19.9
1903 141.85 (SR FZST7A bl
1444 L6613 1550 IB2.83 20.5
|Jus R e IR AT 194,05 192
|44 23928 1147 266,44 3113
[SFT 295, 16 2335 230 |35
1998 a4 31 18,30 37E.08 st
|@au 56041 ol %44 sl
Rl o0 WE, 472 20701 32.6
2] 1,017.20 213 1,031 6 5.1
2l 1 226040 206 | 3220 260
200 | AF5 R 154 1.5%1.20 2230
20 LEf] 50 124 20TR 0 1)
1005 | (1895 1443 22868 11004
200 1,736 SU6T 25143 Al
2007 29812 TLAT 48135 47.50

Kowrves: Cenirm .H.I'.'I'Hﬁ' o Nigherid A protLacef m'pm'.f wned Sjetewien Hj Aee r'.II.IEFTI'.illfn’lr BFF I Vedry.

As indicated in table 2 above, the volume of deposits
mabilized by hanks in the economy tneteased from
M43 4T billion 1990w N2981.2 billipn in 2007
This represents 6,695.53% increment. The mte of
inerense in the volume of deposits however fluctuated
sumificantly within the period. For instance, il
[nercased from 35.6% growlh rate between 1990 and
19971 1064 0% in 1993, The following vear(ie. 1994),
i declined to 15.5% and jumped 1w 63.0% and
dropped remarkably from 63.0% in 1999 1o just
17.4% 1n 2004, This was a serious warning signal

In terms of the amount of credit granied to the
ceoncmy, similar fuctuating pattern had  been
witnessed within the period. The growth rate of
aggregate hank's credit 1o the economy a8 indicated in
take 2 above also Mluctuated wildly between 1990 and
2004 For example, fram 1990 1o 1991, ageregate
bank's credit volume mereased by 16%. [t increased
further to 112.2% in 1993 but slided sharply from this
figure 10 29.3% m 1994 It however rose to 60.1% in
1999 and declmed 1o 30.6% in 2004, By 2005 und

206 it shded further to 10,04% and Y 41%
respeciively.

As reported by the Central bank of Nigeria in jts 2004
Anntal Report and statement of Account and in
conformity with research report by llbom
{20006 155), at least 59.8% of the total bank eredit 1o
the economy was allocated 10 the less productive
sector of the economy, namely: distributive trade
{especially import inancing ) and public sector where
the nisk are considered 1o be low. This implies that
only 40.2% of the aggregate bank's credit was
alloeated o the productive sectors of the cconomy
such as agriculture, solid minerals wsnd
miniufacturing, ete.

Worst still, a significant proporions of the agereguie
credit to the economy were classified as non-
performing: According to Ebong (2005:21), the ratio
of non-performing credit stood at 45% n 1992 It
however declined to 23.08% i 2004, This mmpaired
the shareholders capnal and reduced the capual
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strenpth of the banks: The reform  policy of

consolidatien was with focus on recapilalization,
mergers dnd acquisition was aid al sddeéssing these
problems, With the implementation of these strategies

some banks were merged 1o form new and sitonger
banks. Theemerging banks. their shareholders funds,
total hssets and the amount of deposits mobilized as
at 31" December. 2005 are presented in table 3 below

Tuble 3: Emerging Bunks, Sharcholders Funds, Assel Base and
Total Deposits Immediately after Consolidation as at 2005,

S/No. MNew Banks Sharcholders | Total Asset | Total Depaosit
Fund (N billion)| (N billion) (N billion)

l. First Bank A4 67 37749 265.67
2 Diamond Bank 286 N/A /A
3 Platmium Habih 250 1160 il
4. Zenith Bank Pl IR0 370,72 2330
5 Cheeanic Bank 3.1 2178 1674
6. Intercontinental 510 150.0 220.0
T Fidelity Bank 2940 120.0 N/A
K. LIBA 500 419.0 3180
9, FCMB 28.0 9.0 -
{18 Citizens/Guandian Bank 7.4 50.00 6.0
11 Access Bank 28.0 140.0 6.0
L2, NIB MNIA NA N/A
13, Sterling Bimk 250 14000 6.0
4. Liniry Bank ELAAY 1008 N/A
15 DeveomyETH 265 56.0 3414
L6 Foobank N/A A, N/A

7 Uinion Bank 39.12 3983 2000
L. Morth Cmerpa MiA MNIA NIA
) First Inland Bank 0.0 130.0 Ho
20 Ciuaranty Trust 3088 167.9 95.635
| Standard Chartered 26.0 34.72 235
2. Admibank Over 25 bn 1100 6.0
23 IBTC Chartered 35.0 Chver 100bn NIA
24, Skye Bank T Chver | 00bn 700
25 Wemn 50 1277 FpA

Source: Tell, January 2, 200

A indicated in jable 3 above, only 25 banks emerged
after the consohdation exeroise. Citizens/Guardian
Bank later merged with some other banks 1w form
Spring Bank, Ple. Few banks such as First Bank,
Zenith and Guaranty Trust Bank were able to raise and
exceed the required N25 billion capital base on their
oW

Out of these new banks, Intercontinental Bank plc
was rated the highest as at 31" December, 2005

Miperm Avadonry of Mencgement Jowrnel 32

terims of shareholders fund. I had NSI billion
shareholders Tunds, This was followed by UBA ancd
First Bank with W 50 billion and N44.67 billon
respectively, On total asset rating, UBA come first
with N41% 3b followed by Umon Bank, First Bank
anid Zenith with ol asset of N3I9RI billion
NATTA9 billion and N3T70.72 lillion respectively

1

[ terms of deposits volume, UBA stood oul with
NATE A ballion followed by First Bank with M265.67




hillion, Zenith (N232 hillion) and Intercontinental
(N220 billian). The United Bank for Africa (UBA) Ple
maintamed the lead in Branch network with 400
branches, This was followed by First Bank Ple with
365 branches.

A pood number of these banks have raised additional
capital from the capital market through fresh and right
issues as well as of debt instruments such as
debenture, Some aof them hiave pone 1o international
capital market and have also established more
branches within and outside Nigena. This implies
expansion of the frontiers of their operations.
However, it should be stated that some of these banks
still have serious problems. For instance, after the
consolidation exercise, some of these banks Found it
difficult to withstand the pressure created by the
global financial cnisis berween 2007 and 2008, The
audit report on banks in the country by the Cenual
Rank in 2009 showed a womisoms sition of bunks
operating in the economy. This led to the sack of the
Board of 8 banks and injection of over N6OU billhon
into the banking system to safe the troubled banks
from total collapse This was outside the discount
window facilitics made available to some of these
banks. The threat of another round of  distress in the
banking system heightens on daily basis.

Discussions, Recommendations and Conclusion
The essence of reforms in the banking mdustry is
anchored on having strong banks with high
performance rating and sufficient competitive
strength and capacity to contribute significantly to
economic growth and development ¢ existence of
sound and healthy banks iaplies better returns for
shureholders, bigger contnbution to national
ecconomic growth, return te traditional
intermediation, greater reach to the grassroots, good
corporate governance and cheaper credit 1o the
borrow=rs {Soludo, 2004:2).

Put ditferently, the main thrust of banking reform is to
reposition hanks and strengthen the financial system
to-perform their mtermediation functions effectively
and efficiently. Regrettably, wiath all the varous
reform policies and stategies experimented n the
country, the performance of the industry is still al low
ebb, This has serious implications on economic
development in the nation, The pace of economic
development and growth is quite low as indicated by
the declimng growth rates of pross domestic products

(GGDDP) and capacity ulilization rates, among others.
This implies that we should explore some strategic
options if the performance of the banking indusiry
must be improved to enhance economic development
and growth m the country.

The sirategic options in this article are broad based
economic and social reforms with focus on the real
sector of the economy through the provision of
infrastructure, improvement i technology and
promotion of grassrool entrepreneurship through
bank participation as obtained in Japan and Germany.
This should be followed by a complete restructuring
of the political and modernization of the legal
systems as well as overhaul of the public sector to
reduce corruption. Agpressive social reorientation
campaign should be carried out at all levels for
attitudinal reformation.

The effects of adjustments and reforms in the arcas
highlighted above will correct the imperfections in
the banking industry. The little defects which may
still remain thereafier will need just a minor tinkenng
to put the system in the right perspective. This
requires a time lap of not less than ten years for
remurkable results to be achieved. The emerging
lanks after this period of renaissance will be stronper,
with full capacity 1o compéte favourably in the world
financial market, These strategic options should be
backed up with some tactical approaches such as the
gontinuous internal and voluntary consolidation
strategies.

The conclusion is that with the options advanced
above, the banking industry in Nigeria will stand sut
to become the leading financial market not only in
Africa but also in the world, The country has the
capability to achieve and svstain this level of
innovation and performance il pursued with
determination and objectivity.
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