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Abstract:

Drawing on political-economy  framework.
this paper demonstrated the link among
L't)r‘”u?'['!ft' oV rnance H]'t't‘-rlﬂ!‘i'.!l.\'.'i’i.'r'.
nerensing mew poverty, and socio-political
conflivis in Nigeria. An extensive literature
segreh and critical analysis of the mix of
secondary quantitative and qualitative data
led 1o the findings of the study. In particular, it
was found that corporale governance is i
hewemonic neoliberal doctrine of the World
Bank which was surreptitionsly imposed on
Nigeria through an orchestrated IMF loan. It
was also found that its adoption in Nigeria led
o individual greed, state frugality, and
political unwillingness of the state to respond
tr the needs of its subjects. [Lalso led to the de-
sociahization of cconomic munagement.
increasing  unemployment, increasing new
poverty, dnd socio-political conflicts as
exemplified in the imbrogho over recurrent
expenditures of the NASS: conflict over the
new national minimum wage, and conflict
over withdrawal of fuel subsidv. Among
athers, it was recommended that government
reverls (o socialization of economic
management: suspend the withdrawal of fucl
subsidy until local refining capacity s
restared and utilized. Future researchers are
urged 1o validate the variables selected for
attention. collect empirical data on them und
test the structural equation model developed
in this paper.

Keywords: Political cconomy perspective,
corperile Povenunee mechunisms, new poverty,
manaverialism, socio-political conflicts.
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Introduction

The renewed interest in corporate governance
in recent times stems from the high profile
corporate failures, mainly in the US. Sunetal
(2009) informed us that “a large number ol the
recent high-profile tailures in the US, such as
Enron and Parmalat, have deep roots in
corporate  povernance mechanisms”. The
¢ffect of this corporate governance failure was
a financial crisis in the US, which rippled out
as a global financial meltdowsn, oceasioned by
collapse of firms, loss of jobs, increase in
poverty, and social unrest (Gabriel et al.
2001 0). The worst fears ol Donham (as quoled
in Ejiofor. 1981 140) may be materializing,
namely, that “1f our civilization breaks down,
it will be mainly a breakdown ol
administration”.

Adopting the management styles ol private
business corporations in the public sphere
(corporate governance) is exacerbating
poverty with consequent social-political
conflicts. It veccurs hecause the corporate
povernance ideology which is encapsulated
and sweetened as modernization of the public
sphere encourages a lean. efficient. and
entreprencurial state, which eviscerates social
welfare programmes and exacerbates poverty
in all countries connected with neoliberal
capitalism.

The US is a case in point in this regard (L 1s
casily the wealthiest and most technologically




advanced nation in the world. But according
fo the US Census Bureau (2011). the official
poverty rate in 201 0was 15,1 percent. up from
l4.3 percent in 2009. This represented the
third consecutive annual increase in poverty
rate. Since 2007, the poverty rate  has
mereased 2.6 percent from 12.5 w 15,1

percent. Also from 20100 the number of

people in poverty was 46.2 million. up from
43.6 milion m 2009. This represented the
fourth conseeutive annual increase of peaple
i poverty, The poverty rate in 2010 (13,1
percent) was the highest since 1993,

However, it was 7.3 percent lawer than that of

1959, the vear for which records were first
available (see wwwi.census.gov), According
o Yen and Wides-Munaz (201 1). “the ranks
of America’s poorest poor climbed (o a record
high 1in 15 people and spread wide across to
nietropalitian areas as the housing bust pushed
many inner-city poor mto suburbs and other
autlying places and shriveled jobs and
ncomes”. The withdrawal of the Keynesian
wellare system is the cause of the increasing
poverly.

In Britain, in 1982, the deeplv ncoliberal
Conservative Labour government of Mrs.
Margaret Thatcher adopted anti-welfare
measures of governance which have led to
poverty in the country. These included the
abohtion of the Fair Wages Resolution and
denouncement of the ILO Convention No, 94
or Labour Clauses (Public Contracts)
Convention of 1949, which protected workers
against poor remunerations (Hillier, 1983 as
cited in Bruun et al., 2010); and the reform the
pension scheme to reduce government
responsibility Tor pensioners. This has been
copied all over the world.

In Nigeria. the government adopted the global
social reform agenda of neoliberalism, which
included reform (modernization) of public
management (corporale governance);
economic reform (restructuring (ol the
ccomomy  fiscal frugality, dewnsizing of
warkforce, withdrawal of subsidy to social
sector, withdrawal from  direct economic
production for distribution at social price);
pension reform; reform of the health care
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system: entreprencurization of the economy
These have a crushing ¢ffect on ordinury
Nigerigns. But little is done to improve their
welfare

Around the world. instead ol weaving a social
safety-net for its subjecls against market
lailure as some ceonomists advocate (e g,
Stiglitz, 1996 as cited in Jerome, 1999), the
neolibral state has foisted its social
responsibility on individual eitizens. The new
role which the neoliberal state has assigned 1o
isell’is that of colluding with MNEs o extract
(rather than create) wealth and dissipating
externaliiies i the process (Vanderburg,
2004). The state's development idvology i+ a
market-driven, which permits blingd market
forees to allocate resources and wealth around
the world such that the winner takes all. This
makes forextreme wealth and poverty with no
state protection of the weak from the steong.
So, for Richurd Falk (1995, as cited in
Summner, 2008), “the market is governance™

Little or no attention 15 paid to the underly ing
dynamics of corparate governance
mechanisms that are leading to poverty in the
era of neoliberal capitalism (see du Plessis.
2008). In particular. the institutional reform
politics in corporate governance and its
globalization of state frugality, individual
greed, and mass poverty around the world are
imsulliciently addressed (Sun et al.. 2009).
Our modest purpose in this paper. therefore. is
to demonstrate the link between corporate
governance mechanisms and the new poverty
engendered by neoliberalism with a view o
suggesting policy measures for ameliorating
this poverty in Nigeria for meaningiul,
sustainable development. In particular, we
seek to argue and substantiate that corporate
governance leads 10 the new poverly which
leads to socio-political conflicts in Nigeria.
This is a conceptual paper. As such, we are
concerned with and intend to make
contributions in the areas of concept and
model development.

Consequently, the paper is structured in the
[ollowing order: The introduction defines the
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problem and sets the objectives of the study.
The rest of the paper consists of the theoretical
part and the empirical part. In the theoretical
part, we make an extensive review of the
literature 1o provide the context of the study.
and trace the development of corporate
governance practice, which enable us to
determine the logic for linking the three
aggregate latent variables. corporate
governance (independent variable), new
poverty (immediate dependent variable), and
socio-political conflicts in Nigeria (ultimate
dependent variable). The empirical part
consists of three sections. each dealing with
one aggregate variable in the order they are
listed. In each section, we make a critical
content analysis of the data on the aggregate
varigble to obtain the findings which we then
discuss. The paper concludes in the last
section with lessons learned. suggested policy
actions, and suggestions for future research on
the subject.

Theoretical Framework Of The Study

We lollow the scientific research tradition by
drawing on extant theories for seeing,
explaining, and making sense of the world
(Wilson, 2004) as data. Thus, we follow the
ultimate lead of Sumner (2008) in utilizing the
political-ecconomy framework to provide the
context for this paper. The approach has eight
basic concepts. But the one that appeals to the
present rescarchers is the concept, which
suggests that the dominance of the capitalist
mode of production at the world level means
that researchers in country-level studies must
situate their analysis within the context of the
global political economy. Thus the political-
economy approach, according to Youngman
(2000, as c¢cited in Sumner, 2008),
“deliberately moves the focus of analysis
from individual choice and behavior to a
consideration of the historical and structural
context within which individual action takes
place”.

By “corporate governance” we mean the
corporatization of public sector agencies.
“Conflict™ here means acts of disagreement
with, reaction or resistance to, or protest

against a wide range of issues such as
marginalization, execlusion, and
impoverishment as constituted (or interpreted
to be constituted) by government policies and
aclions, whether they involve violence.
criticisms, strikes, or protest marches.
“National development™ refers to a nation's
state of development measured in terms of the
wellbeing of subjects of the state. whether s
citizens have jobs and access to social services
such as quality education. water. electricity.
and security or they suffer deprivation of these
(living in poverty). An expanded conception
of poverty involves voicelessness,
powerlessness, (Hart, 2001), being forced 0
live less and consequently living less
(Amartya Sen, as cited in Qizilbash, 19496),
which is impoverishment.

Adoption Of Corporate Governance In
Nigeria

The problems of the Nigerian economy
started from the early 1980s when the
industrialized Western nations went into
economic recession. This led them to reduce
their demand for oil, which created a glut in
the international oil market, and caused the
collapse of oil prices. Nigeria depended (and
still depends) on oil exports for survival. So. it
suffered loss of vast oil revenues. Some of the
ripple effects were massive retrenchment,
increased unemployment, pervasive hunger,
and increased poverty (Falegan, 1978,
Bangura, 1987:94-130).

These prompled the federal government to
enact the Economic Stabilization (Temporary
Provisions) Act of 1982 which adopted
economic austerity, placed embargo on
employment, restricted imports, and [rozc
wage increases and promotion in the civil
service. Companies adopted survival
strategics which included cost-culting
measures and retrenchment of workers. As
new employment stagnated, and more
graduates poured into the labour market,
unemployment became more visible and
poverty increased. The growth in poverty can
be seen from Table 1. For example. between
1980 and 1985, poverty grew astronomically




nationally (70.23%) and in all sectors of the
ceconomy, in some cases reaching 200 percent
and more.

The military's rescue mission to save the
economy from complete collapse was
unsuccessful, In September, 1986, General
[brahim Ghadamasi Babangida (rtd.) took the
economic structural adjustment loan from the
International Monetary Fund (IMF) with its
stringent conditionalities, including a regime
of fiscal austerity. This created the
dehilitating and incapacitating debt erisiy,
which opened the way for the World Bank and
IMF 1o mismanage the Nigerian economy
through the structural adjustment programme
(SAP), The SAP was the principal policy
mechanism for corporate  governance in
Nigeria In what follows, we attempl to show
how these developments set the stage for
creating the new poverty in Nigeria,

Corporate Governance And The New
Poverty In Nigeria

Whiat is the New Poverty?

Poverty is a socio-economic phenomenon,
which has been around from the time of
human existence. We note this parily from
Jesus' statement in the Bible that “the poor
will always be with you". However, the
poverty in the present discourse is a new
phenomenon. It is induced by neoliberal
capitalism through downsizing (Datta et al..
2010); employment of efficient technologies
that substitute human labour (such as vending
machines) and create an over-supply, which
undervalues and cheapens labour in
developing countries with large populations;
casualization of workers (which is a strategy
employed to avoid, among others. pension
payments. coverage for accidents, tax or

social security provisions). payment of

starvalion wages: orchestration of anti-
unionism such as employer de-
collectivization strategies: use of child labour

in sweatshop production: and feminization of

labour (see also Bruun et al., 2010; Costello
and Costello, 2012y, Children and women are
vulnerable to employer intimidation and

#—
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casily cowed down. These are some of the
mechanisms of creating the new poverty.

According to Lazzarato (2009). the new
poverty is the kind of poverty produced ancw
by neoliberal politics. In particular, Lazzaralo
(2009) informs us that Neoliberal poverty 15
quite different in form [rom that suffered by
people in countries which are ‘materially poor’
since it arises from a political will. In effect.
neoliberal politics use the massive
accumulation of wealth, knowledges and
possibilities that brings humanity to the brink
of ending 'material poverty' to produce und
reproduce a new poverty, a new precarity, a
new insecurity.

The “neoliberal politics” by which neoliberals
decide who gets what is in redisinbuting the
power, wealth, and resources of the world.
"This redistribution favours the powerful few
at the expense of the weak majority. It
achieves this through what Harvey (2007)
called “accumulation by dispossession” (see
also Sumner. 2008).

In particular, this kind of poverty is new o
Africa. To illustrate, traditional Africa had
self-reliant, fully-employed societies. Wealth
was measured in the number of wives,
children. and farm size. Not everybody was
equally wealthy in this respect bul
mmemployment-related poverty was virtually
ahsent. There was also a robust community-
based social-safety net which prevenied
people from slipping out into abject poverty
Poverty in Africa (and the rest of the world
outside Europe and the US) is the creation of
three strands of development. namely,
capitalist industrialization, Euro-American
ethnocentrism, and the politics of neoliberal
capitalism.

Capitalist industrialization created in
Africans, a psychological dependence on paid
employment and prestigious jobs (see also
Madan, 2011); Euro-American ethnocentrisis
convinced Africans. Asians, and Latin
Americans that they were poor people, which
made them ohjects of pity. Thus, these
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cthnocentrists were 'moved’ to  launch a
umiversal development programme, after
WWIIL. for the new poor in the rest of the
world. Neoliberal “corporate capitalism™
(Madan, 2011) appropriated the wealth and
resources of the world for its sharcholders
through accumulation by dispossession
(Harvey, 2007). So, they eat to death while the
rest of us starve to death. which is the issue of
concern in the present paper.

Table | contains secondary aggregate national
data on povertly in Nigeria from 1980 to 1996,
a period for which data are available. The data
illustrate the growth in poverty in Nigeria
from the time the country experienced
economic crisis. leading to the adoption of
neoliberal policies of the World Bank and the
IME. The number of people in poverty rose
from<42 million in 1992 to 67 million in 1996,
during a period of just four years (see also
Office of the Honourable Minister. Economic
Matters, Nigeria, 2000: 4), In particular, as the
Table | shows, the national poverty level grew
70,37 percent from 1980 to 1985 arising from
the economic crisis precedent to the adoption
of SAP. Unfortunately, data are not available
from 1986 to 1988 but the data for 1985 to
1990 and from 1996 o 2004 show some

decline in poverty, perhaps due to the plethom
of poverty alleviation programmes to cushion
the eftects of the dracoman fiscal austerity
measures accompanying the SAP (Uche.
2000: see also Kohl and Farthing, 2010). It
resumed its upward swing and shot up to
39.52 percent from 1990 to 1996 and now
petting out of hand, implementation of
poverty alleviation programmes
niotwithstanding. Unemployment and poverty
g0 hand-in-hand. A recent labour force survey
conducted by the Nigerian Bureau of
Statistics n 2009, showed that 19.7% of the
total Tabour force was unemployed, which
was a sharp increase from the 14.9% recorded
in March, 2008 (Akaeze, 2011).

Socio-vconomic development has been
ruptured to pive place only to econonuic
growth to the exclusion of social development
(including reduction in poverty,
unemployment, and social inequality). as
exemplified in the pro-growth policies of the
deeply neoliberal and politically influential
World Bank and allied international
development institutions. These institutions
are stulfed with brilliant economists
(monetarists), strategists, and capitalists,
whose wvast knowledge and wealth can

Tabske | Poverty Growth in Nigeria for Selected Years | 1980-2004)

L —
1980 | 1985 Growth | 1992 | Growth | 1994 | Growth | 2004 | Growih
e (%) () S S
Matiomal 27 46 70.37| 42 -B30) 67 2952 | 544 3
| Uirban Sector 17 38 123.52]| 37 263| 59 | 946 | 432 264
Rural Sector 23 5l 214 46 980 T 54.34 | 633 -10.42 |
_Nnﬂlt—!nnn I I | a3 J2TR] M -L82| 67 2407 | 1231 706 |
' MortleWest Zone EL] 52 R4 | 37 -28.85 | of 378 [ 71.2 471 |
Misrth-Central Zone 32 5l 5038 | 46 -5.R2 | 66 A48 | 070 132 |
South-Fast Zone 12 30 150,00 ) 41 JosT| 6B | B335 | 267 0.7 |
South-West Zone 13 39 20000 | 42 1026 67 | 5581 | 430 -35.82
South-South Zone 13 4 25385 4 -10.87 | &7 63.91 35.1 47
Family { | meriber) 0.2 35 | 165000 2.8 2000 13 | 36429 | 126] -307 |
Family (24 members) 9 ] 20000 19 | 2963 52 | 17368 | W3] 2447 |
Family (5-9 members) 3l 59 %7 | 45 2373 75 | eGbT | S7e) -2I8
Family (10-14 members) 48 | 8 5625 &3 600 | B | 396K
Family (15-19 members) bl K4 148 | 81 357 94 | 1605 | 133 -2
§ umlly 12034 members) 81 75 T4l | 9 2400 | 95 215 | 8907 457 |
Peple withou) fﬂrmar ndumllun 3l 51 TO00 | 46 B80T 870 | 687 SRy |
| People with Primary education ] 41 524 43 488 54 | 2558 | 487 ot
People with Secomlary education [ 2 237.50] 30 ILIT| 52 | 7333 | 443 -4kl |
People with Post-second education 24 24 Q00| 26 833 49 BEB4G | 363 =i 33
Sorrce: Poverty erowth mte computed tom Motiool Burepu of Statistics (2008 Absoracrs of Stariaies. Abujo; National
Bureau of Statistics.
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eliminate poverty but these brilliant men and
women are used to exacerbate existing
poverty and in particular, orchestrate
deliberate impoverishment of most of the
world's teeming population (see Andor and
Summer. 1998: Lazzarato, 2009). This
defines what has been identified the “new
poverty”

How Corporate Governance Created the New
Poverty

Two interrelated and largely inseparable
factors accounted for the creation of the new
poverty in Nigeria. One of the two was the
corporatization (corporate governance) of the
public sector in Nigeria.

The ideologically-coated rhetoric for the
justification for enthroning corporate
sovernance in the public sphere has it that the
state is too big, bureaucratic, wasteful, and
inefficient, Thus, it should reduce its size in
terms of the number of employees; reduce
cost by abandoning the 'expensive’ welfare
system; shed itself of direct economic
activities by privatizing public enterprises;
operate profitably by commercializing its
social services; embark on restructuring of the
national economy, and reform its (public)
administration which is coated and made
compelling with the idea of “modernization™,
as distinguished from retrogressive
traditionalism, for achieving development
(see also Kohl and Farthing, 2009).

The exercise in weight shedding has been
achieved through the implementation of fiscal
austerity measures, which is starvation of the
masses: workforce reduction and consequent
wage bill reduction; withdrawal of subsidy on
social services; its withdrawal from
petrolenm products like kerosene and
premium motor spirit or PMS: abrogation of
the welfare state; commoditisation and
commercialization of social services; and
efficientization of the state (for generating
profit from social services) engendered by
corporate (politico-economic) governance
mechanisms which ensured sufficient
savings, among other reasons. for the
servicing and principal repayment of the

debilitating loans referred to above. This can
be partly seen from the phased withdrawal of
subsidy from petroleum products. The year-
end price of a litre of oil has risen from NO.39
(1986), N0.40 (1988). N0.60 (1989), ... N26
(2002), N41.50 (2003), N48.50 (2004), N67
(2005), and to N70 (2007). The price has been
stable at N65 where late Alhaji Umaru Musa
Yar' Adua (President, 2007-2010) pegged ut
(Chigbo, 2011; Ukpevo etal., 1993). The link
between withdrawal of subsidy from
petroleum products and increased poverty
needs to be highlighted. The price increases
created inflationary bouts in the economy
against declining employment and wealth.

The second factor was imposition on Nigeria
of a new global economic management
regime or strategy. This strategy is an atiempt
by the neoliberal state to completely
disengage itself from direct economic
activities and withdrawal of social
responsibility to its subjects. This mecans that
the individual must re-internalize the
apparatus of social protection that had been
delegated to the state in the period of Fordism
(1930s-1970), a period of political economic
complex, during World War 1, characterized
by state intervention in economic matters for
the amelioration of the miserable conditions
of life and justice for all (Bezason, 2004;
Drakeford, 2000; see, in particular, King.
2007; Kwiek, 2005).

[t means the social safety net has been lorm
apart, allowing people to slip under the
poverty line. The social satety net was used to
shield people from the vicissitudes and
ravages accompanying the dynamics of the
economy, such as the dysfunctions of blind
markel forces. As a result its rupture, there isa
mew', extreme, and increasing poverty;
increasing unemployment; increasing social
inequality (see Datta, et al., 2010; MDG's
Review Report, 2008, as cited in Khan, 2010);
insecurity and fear posed by the social
reconstruction of the world into a neoliberal
world order (Lazzarato, 2009); anti-
humanism as in the casualizalion,
feminization, insecuritization, disposing off,
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deskilling, and cheapening of labour (sec also
Conley. 2008); and the reduction of pension
contributions and benefits (see Bone, 2010).

The dynamics of the “new poverty”
and the associated social unrest can also be
discerned from the state's inability,
unwillingness, or incapacitation by neoliberal
politics, to manage the nation's vast human
and material resources for development.
which means that these resources are wasted.
One example is the needless flaring of trillions
of cubic feet of associated gases by TNOCs
since 1956, The waste is colossal, which
according 10 ex-President Olusegun Obasanjo
(The Pointer, July 18, 2011: 1, 3). amounts to
N308 million daily. Yet, cooking gas remains
a luxury to most Nigerians and power stations
remain without gas supplies to fire turbines.
Untold sums of money are also wasted
through widespread corruption, leading to
runcated development (for a parallel in
Bolivia, stemming from a “less than fully
satisfactory development”, see Kohl and
Farthing, 2010).

According to the International Civil Society
Network for Participatory Review of
Structural Adjustment Policies (SAPRIN)
Report (2001, as cited in de la Barra, 2006),
structural adjustment policies are at the root of
poverty and the economic crises around the
world. In particular, drawing on SAPRIN, de
la Barra (2006) maintained that Foreign debt
payments and military spending have
consistently had a higher priority status than
essential service provision (World Bank News
Service 2005). The privatization of basic
services, the recovery of costs, and the
elimination of universal basic subsidies have
together placed additional limitations on poor
people's access to necessary services, The
quality of education and health care services
has worsened and disparities inaccess to these
and other services have been exacerbated,
completely stratified by socio-economic
level, ethnicity and geographical location.

In fact, according to Ajayi (2003). the Central
Bank of Nigeria (2005), and Nnanna (20006),
Nigeria lost development for two decades
(1981-2000) with negative-to-slow growth

and it has been epileplic even until now.
Measured in terms of per capita growth, the
Nigerian economy has been one of the
weakest economies in the world. As such.
corporate governance in Nigeria has made
little or no positive impact on the life of
ordinary Nigerians.

The New Poverty And Social Conflicts In
Nigeria

Poverty fuels socio-political conflicts
(Pervaiz et al., 2011) and creates a dynamics
of its own, which leads to or aggravates other
problems. For example, the increasing
poverty creates social conflicts arising from
the polarization of the society into a class-
based, dichotomous society: the poor
marginalized, and disempowered class on one
hand and a handful of people, mainly the
political class on the other, who gets richer by
each passing day. Polarization, in turn,
arouses anger and creates mutual antipathy
and callousness. Poverty drives people 1o
desperation, which seems Lo account for the
increasing rate of prostitution, vulnerability 1o
human trafficking (see Pennington ct al,
2009) andreriminality, by predisposing youths
to militancy, terrorism, political thuggery, and
all sorts of violence (see Pervaiz et al.,, 2011).
It promotes a means-indifierent struggle for
survival with the incidence of ritual killings,
armed banditry and 2 transition to the more
lucrative of all, which is kidnapping for
ransom. According to the UK Guardian in
http://www.guardian.co.uk (as cited in
Pervaiz et al., 2012), Nigeria falls into the
high combustibility zone in the combustibility
map of social unrest in the world.

In linking neoliberal ideology to the corporaic
governance failure and its developmental
impact on Nigeria, we may do well to listen (o
the words of Ghoshal (2005). who reminded
us that unlike...the natural sciences, our
theories in the social sciences deal with social
constructions. Such theories are highly
dependent on ideology inscription,
policies, and praxis that mutually reinforce
one another ... and they tend to become self-




fullilling prophecies that actively shape the
behavior of managers and directors... (as
quoted in du Plessis, 2008; italics for
emphasis, words in original),

In the context of the present study, one
example of such theories is “neoliberalism™,
which is used for justilying the current global
economic management regime. Its ideologies
include modernization, liberalization,
deregulation, privatization and
commercialization. These have generated a
plethora of socio-political conflicts and
protestations around the world, including
Nigeria.

In what follows. we provide recent, on-going
socto-political conflicts which have
connections o poverty and impoverishment
on the one hand and what seems to be greed on
the part of some goveming elites on the other.

Conflict over Excessive Recurrent
Expenditures of the National Assembly

The conflict arose from the fact that, members
of the legislature fix their salaries, fringe
henclits, severance payments, and committee
seating allowances for themselves, They fix
these in the sense that they pass the relevant
bill(s) into law in the house and they have
powers to get these slashed or increased. The
NASS also makes its budget. Observers or
critics (Ogundele, 2005) suggest that these are
made withouwt due consideration of their
impact on the financial health of the nation:
and the psychology, striving for
cntrepreneurship, and well-being of
Nigerians. Observers also estimate that these
salaries, bonuses, constituency project funds.
severance payments, and committee seating
allowances. and other hidden payments for
one member of the House for four vears can
far exceed the total emoluments of an average
civil servant for thirty-five years of
meritorious  services. Thus, politics has
become the quickest route 1o amassing wealth
in Nigeria,

National anger reached a critical mass when
the gavernor of the Central Bank of Nigeria
(Sanust Lamido Sanusi) revealed and
maimntained that the overhead expenditures of
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the NASS cost the nation 25 percent of the
recurrent budget. which constituted a drain on
the economy (Agbo, 2010). The implication
for socio-economic development of the nation
is that the growth of capital stock is
Jeopardized and shortchanged for the grawth
of overhead expenditures. Thus, the ship of
state was being steered away from the course
of national development into self-serving
ends and national perdition,

The NASS invited the CBN povermnor to
defend his statement which was broadcast live
on NTA International. Nigerians watched the
defense session with keen interest,
Fortunately, it did not lead to riots. Bul the
anger was visible. It generated a heated
national debate with most Nigerians calling
for a reform in the membership system of the
NASS to the effeet that its membership should
be on part time basis, where members would
be paid sitting allowances only.

Following this controversy. the Revenue
Mobilisation Allocation and Fiseal
Commission, RMAFC (2011) published an
advertorial on the remuneration package
which it approved for political, public and
Judicial office holders, By Sections 70, 84,
111, and 124 as well as paragraphs 32(d) of
Part 1 of the Third Schedule of the 1999
Constitution of the Federal Republic of
Nigeria, the RMAFC has constitutional
responsibility to determine the remuneration
appropriate for political, public and judicial
office holders. This publication was meant to
clarify issues on the remuneration of members
of the NASS,

However, one outcome from the controversy
was a move by the NASS 10 slash the salaries
of its members, which is at odds with the
supposition of the RMAFC that the
remuneration package is in tune with the
cconomic realities of the nation and
acceptable to the abjecily poor Nigerians.
Then what is good for the poose should also be
good for the gander. But the federal and state
governments are foot-dragging to implement
the national mimimum wage of just N18. 000
by tying it to a review of the revenue
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allocation formula and withdrawal of the
subsidv on fuel. These seem to portray
insensitivity 1o the plight of ordinary
Nigerians.

One explanation of this disregard for the
feelings of the Nigerian people could be the
fact that politicians, in a general sense, scem
to think that they do not have accountability to
the electorates. This seems to account for the
insensitivity, pervasive and unbridled
corruption, and appropriation of the national
wealth to themselves. The underlying cause of
these practices is Lhe changed value system in
the country. which Unmukoro (2009) found has
replaced the ideals of honesty. integrity, and
truth with the love of power and primitive
accumulation of material property
(materialism). It fits into Scambler's (1996)
contention that powerful vested interests in
the ecconomic and political value spheres
raided and colonized the public and private
value spheres and changed the traditional
value system.

Conflict over the New National Minimum
Wage

The conflict here is generated by the
unwillingness of the federal and state
governments to implement the national
minimum wage of N18, 000. These are pitting
the Nigeria Labour Congress (NLC) against
the federal government. as reporied in the
Newswatch magazine (4 July, 2011: 32-34).
On the part of the states, as presented by the
Nigerian Governors Forum (NGF). the
payment of the minimum wage will be
possible only if the revenue allocation
formula is reviewed in their favour by
providing more resources to them, the
petroleum sector is deregulated so that prices
are determined by market forces, and the
subsidy on fuel is withdrawn, The federal
povernment appears to be bowing to this
pressure.

Yet. three ex-governors, Gbenga Daniel, Alao
Akala, and Aliyu Akwe Doma, are alleged to
have stolen or misappropriated about N101
hillion and six others, including Goje. are
being arrested and arraigned by the Economic
and Financial Crimes Commission, EFCC,

B ... B o 1.0 S
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(Adesiri et al,, 2011). If the allegation ol
stealing or misappropriation public funds is
proved at the court of law (which similar
antecedent cases suggest is unlikely in
Nigeria), the incidence of corruption will
rouse the anger of ordinary Nigerians. In any
case, Nigerians do not seem to be convinced
that the states do not have the money to pay the
national minimum wage.

Conflict over Withdrawal of Fuel Subsidy
The federal government is set to fully
deregulate the downstream sector of the
petroleum industry and remove subsidy from
PMS. The government reports that it spends
about N680 billion annually on fuel subsidies
But the deregulation of prices of petroleum
products and attendant withdrawal of fucl
subsidy will definitely worsen the poverty
level of the alrcady abjectly poor masses
because it will lead to increase in
transportation costs involving the movemen!
of people and goods. The costof importing the
fuel is about N125 per liter while the regulated
sales price is, at moment, N65 per liter. The
difference of N6( is the subsidy per liter
There is a feeling that the federal governmen!
seems 1o be more interested in the revenue 1t
will rake in than in the welfare of the poor
ordinary people. Its calculation is that the
additional savings of about N680 billion
annually would be used to finance
infrastructure projects. This has been the
excuse employed in previous episodes of de-
subsidization of fuel with the promises
remaining unfulfilled.

The federal government is set to withdraw the
subsidy on the imported fuel in January, 2011
But no alternative has been provided 1o
cushion the effect of the withdrawal of
subsidy such as cheap local refining of
petroleum for meeting domestic
consumption. A number of guestions are un
the lips of Nigerians. For example. who
actually imports the fuel? Why are the locul
refineries not working or not able to refine
enough fuel for domestic consumption”? Why
are the refineries not working? Why is crude
oil exported. refined abroad. re-imported, and




subsidized? Who are the real importers of the
refined fuel? It is completely shocking or
illogical that crude oil is exported at the
international market price: refined abroad
using the highly paid engineers, technicians,
and managers in the refining country as well
as creating employment for it; and the refined
product imported at the cost-plus-profit price
and sold at a price which includes profit to the
importer. The final price to domestic
consumers has two profit elements, two
shipping costs as well as two insurance costs.

The shock observed above is consistent with
the shock treatment which neoliberals
administer on unhealthy, loss-making state-
owned enterprises (SOEs) and their ill-fated
worker-patients in third world countries in the
era of globalization. For example, in the harsh
Carpathian region in the Jiu Valley of
Romania, Friedman (2007) found that, in the
reform process of post-socialist Romania, the
government bowed to the pressure of
international lenders to close down or
downsize its loss-making heavy industries. In
consequence, against its erstwhile
commitment to maintain the social safety net,
the Romanian government shocked its coal
miners when it suddenly and rapidly (this is
the shock) downsized the country's loss-
making coal mining company in 1997, The
formerly prosperous region during the
socialist era was gripped with anxiety and
plunged into skyrocketing poverty, when
some 25,000 employees lost their jobs. The
government then tumed to the world market to
meet its demand for coal. This is irrational.

Subsidy on fuel has been systematically
withdrawn in phases from 1986 at the
stipulation of the World Bank and IMF with
the final and complete withdrawal being
contemplated and heatedly debated. More

Corporate Governunce, the New Poverty, and Socio-Political Conflicts in Nigeriz (1986-2011)

worrisome than the withdrawal of the fuel
subsidy is the lack of transparency regarding
whether fuel is actually subsidized and
benefiting the ordinary man or a syndicate of
cabals has hijacked the subsidy and milking
the nation drv (see Ogbodoetal .. 2011). There
are indications that a cartel is defrauding the
country through the subsidy on fuel. As such,
the Senate Commitiee on Petroleum
Resources (Downstream), Appropriation and
Finance is probing the fuel subsidy scheme
(Ogbodo et al, 2011). The point being
stressed is that transparency 1s lacking. Yet,
good corporate governance is shown, among
other indicators, by (ransparency and
accountability. So. there is a deficit in good
corporate governance in the public sphere.

Conflict between ASUU and FGN

ASUU's reform movement has brought it into
a collision course with the Nigenan federal
government. What precipitated the conflict
was the irrational withdrawal of subsidy from
the education system. The Union requested
the federal government to adequately fund
universities in terms ol rehabilitating of
decadent academic infrastructures and the
urgent need of providing more facilities; and
the provision of teaching materials and funds
for rigorous teaching and researching. which
place nations on the path of development (see
Onokerhoraye, 2007; Umukoro, 2009).

This has resulted in frequent and long closure
of universities. Staunch members of the
Union have been harassed, blackmailed.
ejected from staff quarters. A case in point was
the termination of the appointments of 49
members of the Union at the University of
Ilorin on account of participating in an ASUU
strike despite an agreement the Union reached
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with the federal povernment that no one
would be vietimized for taking part in strikes.
Membership ol unions was made voluntary in
order 1o break the ranks of their members,
This is consistent with practices employed by
the countries of the Organization of Economic
Co-operation and Development (OECD) for
the de-umonization and alienation of 1he
worklorce in the era ol neoliberal cconomic
management (Cooperelal.. 2009),

I'he lutest majorencounter the Union had with
the federal government was the long batile
during which period universities were shut

down for hall of the vear from June (o
November, 2009. The president then. General
Olasegun Obasanjo (rtd). and his last minister
ol education. Mrs. Oby Ezekwesili, even
openly insulted academics. Another round of
the conilict is about o begin. The Union hus
just resumed from a week-long warning strike
that lasted from 235 September to 2 Octobier,
2011,

From the preceding discussion. we have been
able o identify and select same variables lor
altention. These variables wre summarized in
Table 2.

Table 2: Socio-<Political Conflicts in Nigeria with Anteeedents

Corporute Covermance Mew Poverty

Socio-Molitcal Contlicts

Mechanisms (Independent
Latent Variahle)

(Immediate Dependent
Latent Variable)

I Corporatization of public
Seclor

(Ulimate Dependemnt Latent
Variable):

1. Voicelessniess

. Youth mﬂiiuru;y {vundalizution
of oil industry infrastructure)

2. Desubsidization ol social
serviees fedbcalion,
hiealth care deliveny
System)

3. Muss retrenchment.,
casualization, and

feminization of lahaour

4. Desvcialization of
eCOnomic management

2. Lack of basic needs
(shelter, food, saliety,
adequate nutrition)

2. Terronsm (bombing. pun
attacks. clo) for oehieving
sectarian interes!

3. Powerlessness (exclusion
from decision making
_process disempowerment)

3. Miolent demonstrations or
protests and olher expressions
of resistance

4. Helplessness and hope-
lessness with resignation
to fute

4. Kidnapping

3. Prvatization of public or
stale-owned enterprises

5. Insccurity

5. Armed E&ndilry

6. Commercialization of
sucial services

B, Feor, apprehension,
feeling of uncertainty

6. Social disobedience

7. Lack of Opportunity

8, Unemployment and
underemplovment

Nigerian Acidesy. of Mamagennnt Jowrmel of

Sawrce: Vanables Authors selected for altention

Sowrce: Vanables Authors selected for
atiention

A% con be seen from Table 2, the first column
consists ol the aggrepate independent
variable, “corporate govemance”. with its
indicators which are mechanisms through
which corporate governance is implemented

in the public sphere. The second column
contains the immediate dependent variable.
the “new paverty™ with its indicators. Column
three contains the ultimate dependent
variable, “socio-political conflicts™ with s
mdicators. However, they require statistica
vahidation through factor analysis,
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Sotrve: Authors” proposed macro-model

These variables are here built into a structural
equation model representing the complex
nexus of linkages from the adoption of
corporate governance in the public sphere to
the onset of the new poverty and ultimately to
the development of socio-political conflicts in
Nigeria. However, the variables highlighted
are nol exhaustive.

As shown, the above 15 a macro-model
sugpesting a direct link between corporate
governance and socio-political unrest and an
indirect link between corporale governance
and socio-political conflicts via the new
poverty. The ovals contain the three aggregate
supposed latent l..l.]I'I_SI.I.‘UL.‘IS or variables,
“corporate governance”, “new poverty”, and
“socio-political conflicts”. Each of these
latent constructs constitutes a micro-model
along with the indicators in the rectangular
boxes. The actual number of indicators would
be those which saturate the latent constructs,
as measured by the communality and the
Crombach Alpha coefficient.  The arrows
between the ovals represent the null
hypotheses indicating our theoretical
expectations or predicted relationships.

The macro-model would be tested as follows.
The first test would be the direct relationship
between corporate governance and soc¢io-
political conflicts using null hypothesis |
{H(,.: Rho = 0). The second would be a two-
stage lesl: stage one involving a test of the
relationship between corporale governance
and the new poverty. using null hypothesis 2
(HO2: Rho =0)). The second stage would
involve the test between the new poverty and
socio-political conflict using null hypothesis
3 (HO3: Rho >0).

Discussion

All four on-going conflicts are linked by what
seems to be

(1) an wnwillingness or incapacity ol the
governing elite (leadership) to manage the
vast human and material resources for
development such that Nigerians are
impoverished and forced to 'live less' and 'he
less' in grinding poverty in the midst of plenty
due to deprivations.

(11) an insensitivity of the governing elite
(leadership) to the hardship ordinary
Nigerians are cxperiencing in terms of
unemployment, misery and poverty, untimely
death. unfulfilled existence, ete

(1ii) a pretension of the client leadership thal it
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has o lgher stake in the polity than the
ordhinary MNigerian, und consequently

(1v) the emergence of mutual antipathy within
and between the palitical class and ordinary
MNigerians,

Although national situations vary greatly
between Nigera and the Arab world countries
in terms of colture, religion. history, and
ethnic mix (see Common. 2008). similar
poverty. unemployment, and insensitivity
created the tinder that combusted and
engulfed the Arab world by contagion. The
contagion could spill to other parts of Africa,
since the “Arab Awakening”, by which Arab
natienals were roused from slumber to start
the on-going socio-political revolution
sweeping over that warld is broadeast hive and
watched around the world with keen interest.

Conelusion

This paper makes important contributions to
the literature on poverly. Qur analysis
highlighted corporate governance as a
hegemonic neoliberal doetrine for
{mis)managing the world. Neoliberalists have
propagated and globalized state frugality by
dismantling the Keyvnesian wellare state;
institutionahized individual greed by rabid
materialism: and created the new poverty by
the marginalization or exclusion of ordinary
people from the redistribution of wealth and
power while emphasizing economic growth
at the expense of development (see also Hart,
2007). These are generating socio-political
conflicts (resistance) around the world
(Ciibson, 2004), including Nigeria,

In particular. the corporatization of the public
sector in Nigena hollowed-out the state and
rendered it emotionally numb or insensitive,
and politically unwilling 1o respond to the
needs of its people. It has given the political
leadership the wuroubled conscience 1w
create the new poverty with the consequence
of reaping a bumper harvest of socio-political
conflicts in the nation. It 1s striking that this
poverty is unrelated 1o the resource
¢ndowment of the country,

What can be done” First, government should
resolve these ongomng conllicts ravaging the
country. In the rest of this section, we profler
approaches toresolve these conflicts.

Government should revisit and refashion its
cconomic management strategy. In particular,
government  should  resocialize  economic
management in Nigeria by reconsidering
expenditures in the social sector as investmen
in hman capital Tormation and an investmeni
i security which are  preconditions  for
national development.

To successtully tackle unemployment, the
state should adopt two measures. First, it
should create an environment thal s
hospitable to the creation of new husiness
enterprises and contribute to their
prerformance. This would consist, generally.
ol developing physical infrastructures such as
electricity, road networks, water supply.
telecommunications, and transportation
systems. The telecoms challenge 1s
particularly worrisome. The
telecommunications companies operating the
Gilobal System of Mobile communication
((iSM) system are reaping mostly unearned
incomes  because they bill, milk, and
impoverish callers without delivering
commensurate services. Yel,
telecommunications systems are found to
contribute to enterprise  performance by
facilitating access to markets and resources
unconstrained by spatio-temporal limitations
(Lowetal.,2005).

Electricity, in particular, is most crucial to
industrial operations and performance
(Akinbogun, 2008) but the electricity crisis
has been resistant to solution. Efforts should
be redoubled o get five idle power stations lo
wark by tapping and piping the gas to feed
these power stations. With improved
clectricity supply. the closed companies can
be revived and those that relocated to other
countries can be attracted back with g
payofls in employment gencration and
poverty alleviation.




Second. government needs o continue 10
CHCORMIE, convinee or persuade. imforn. and
empower youths o take (o self-employment.
doing so through enlightenment campaigns at
all levels of education, They need to be told
the truth that, as population outstrips
gavernment revenues. the state cannot
possthly employ all the unemployed persons,
which makes self-employment an imperative
and a necessity. To make it successtul, the
¢ampaign should be laced with the truths that
entreprencurs have no camings limit (see
Nickels et al.. 1999), have control over their
lives, have flexible working times, and that the
world's richest people are entreprencurs.
Sinee not all persons want eivil service
employment, such a campaign has a chance o
succeed.

(On rtesolving the crisis mvolving the
withdrawal of fuel subsidy, the federal
government can do two things. One, it should
clean up the fraud in the subsidy system so that
subsidy benefits the ordinary citizens. Two,
the federal government should acquire and
fully utilize local petraleum refining capacity.
This should certainly bring down the price
such that the amount spent on subsidy would
be minimal, as the ridiculous double
transportation and insurance costs to and from
foreign refining facilities would be eliminated
altogether. This could be achieved by
encouraging private relineries and
revitalizing the existing government-owned
refinerics.

Politics in Nigeria is too lucrative and is
proving to be an assured way (o amass wealth.
As such, young people aspire to hold political
offices, rather than aspire to entrepreneurship.
This is a dangerous trend that leads to
economic perdition. Government needs to
review the emoluments of the NASS and
political appointees with a view to bringing
their emoluments to align with the state of the
economy. which is heading for bankruptey.
The government should also fight corruption
with determination. The current approach has
heen described as a charade game. No one has
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been convicted on eorrupt practices in the
country, But one former governor who was
acquitted in Nigeria ofall ofabout 100 charaes
bordering on corruplion has been convicted in
the United Kingdom.

Finally. government or the political leadership
should suspend its insensitivily.
unwillingness. pretensions. and illusions that
it has a higher stuke in the survival of the
Nigerian nation state than the ordinary
citizens. Being compelent also means
acquiring the capacity to suspend knowledge,
with a view to looking afresh at issues lor
¢leaning up of blind spots and spouing
unexamined prejudices (see Bion as eited in
Levine, 2001). This needs to be done urgently
with a view to dismantling the current
ravaging mutual class antipathy and reconcile
the interests of the ruling class and ordinary
Nigerians. This is one route o the sustainuble
management and resolution of socio-political
conflicts m Nigeria.

Beyond the state, at the supranational level.
the amelioration of the new poverty and the
management of socio-political conflicts can
take place by managing “necrocapitalism”
itself because it is a progenitor ol socio-
palitical conflicts and wars in different parts of
the world as puppet governments implement
unpopular hegemonic neoliberal policies of
international development institutions (sce
Lazarrato, 2009). For example, Curtis (2007)
suggests that the 9/11 incident represented the
resistance of the Wahabist religious ideology
to the onslaught of meoliberal market
ideology.

This can be achieved through pungent
scholarly eritiques which expose the excesses
and inhumanity of neoliberal global
capitalism. as in the cases of Harvey, 2007:
Renesch, 2009, Lazzarrato, 2009; Banerjee,
2008. In Latin America, social profest
movements have emerged to baitle capitalism,
An intellectual battle 15 also waged on
capitalism through the dedication of the

journal, Latin American Perspectives, 10

critique capitalism. According to Kohl and
Farthing (2009), such eritiques have caused
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nealiberal mstitutions (World Bank, the IME.
and the IDB) o begin lo modify their
discourse and absorb counter-hegemanic
tdeas into what has come to be known as the
“postWashington Consensus™. It has also led
to the nmplementation of poverty alleviation
programmes Lo soften the harsh impact of the
neoliberal economic policies on people
around the world.

Fulure researcher are urged o validate the
variables suggested selected for attention.
colleet empirical data on them, and test the
structural equation model proposed in this
paper.
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